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OFFICIAL IN CHARGE 


John Edgar Hoover, director, FBI, 

ESSENTIAL WARTIME FUNCTIONS 

A great percentage of FBI wartime functions pertain to the 
internal security of the United States, and in time of emergency, this 
responsibility will be greatly intensified * The problems selected 
for testing in connection with Operation Alert 1955, all related to 
this primary responsibility of the FBI*. All 51 problems previously 
planned by the FBI for this 3-day period were completed , as well as 
16 problems presented to t he FBI by outside agencies. -During the 
course g£ this. S-dau ±£s±* \ 


I Based on Hike receipt of Simulated 
damage information from Federal Civil defense Administration, many of 
the above contacts were made with FBI field offices at their relocation 
sites* 


Because of our internal security responsibilities , the FBI 
cannot alter its essential wartime functions * 

IWFEFAEEiiCI GOOEBIEATIO/J AAI) CdOPSMVXtW 


i 


« Six FBI liaison Agents accompanied other agencies in the 
Executive branch of the government to their relocation sites where 
they carried on liaison for the entire 3-day period * In addition 
thereto , other FBI liaison Agents vyers in direct contact with other 
agencies in the Executive branch of the Government who did not actually 
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relocate during Operation Alert 1955* 
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We were able to maintain contact with our liaison Agents at 
ether relocation sites} however , delay was. yr-r.rmn-hF.rp.d in one instance 

in making contact wit h the liaison Agent] . „ 

I to its relocation site* A short de lay was also 
encountered in one contact with the l iaison Agent at the I 
I I its relocation site* Investigation disclosed that both 

Wi^icuItTes were not at the FBI relocation site, but pertained tm 
communications difficulties at the relocation site of the other agency* 

DAMAGE ASXESmaSffP INFORMATION 

The damage assessment information obtained from the Federal 
Givil Defense Administration by direct teletype was voluminous and con- 
tained considerable data which would have little or no direct value to 
FBI operations in a period of emergency * However, the information per- 
taining to Presidential directives. Executive orders, and information 
reflecting new regulations and procedures being placed into effect as 
well as the time a given area was evacuated, the time an area was bombed 
and the extent of bomb damage together with a fall out H information and 
weather conditions, which would reflect the direction of *{ [fall out f( and 
indicate the extent thereof, are extremely important to the FBI and its 
operations* This type of information will assist in carrying out our 
responsibilities / indicate which of our field offices are no longer 
tenable at headquarters city and will , to a great degree , indicate 
whether or not the selected relocation site of each of the offices is 
available and of value at the time . It will also indicate whether it 
is expedient to dispatch additional personnel to a given area to handle 
specific problems which may develop as a result of an evacuation, a 
bombing,, or resultant n fall out* n Of course , information as to basic 
medical resources, food stacks and water supply is important in any 
operation * with reference to radio transmitters and telecommunications 
exchanges, the FBI communications network has been engineered to operate 
independently of my outside source of power* 


ADEQUACY OF HITE 


The FBI relocation site is believed to be adequate for essen- 
tial emergency operations insofar as floor space, living accomodations 
and office accommodations are concerned * There is no problem as to 
security at the relocation site inasmuc h as the I " j 

I ^during the course c.r operett as 
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' wh*> zmz. xcl ocation site is equipped with telephone , teletype , 

an d I Jn the very neur future, the FBI leg of the micro* 

wave network will he completed. It is Believed that with the completion 
of this microwave installation , FBI communications facilities will he 
wholly adequate for communication between other government agencies 
and FBI field installations. Mo difficulty or delay was encountered 
in communications between the FBI relocation site and FBI f tela ins talla* 
time during the course of this test operation . She FBI relocation sive 
has an independent electrical power supply end, therefore, our radio * 
facilities will be available for communications at all times shor » oj 
demolition of the relocation site itself. 

AmfISiSTMTim 0FFSAT1LMS 


All operations at the FBI relocation site follow standard 
administrative procedures used during norm#! operations a^tthe beat 
of government* There was no shortage of technical and office equip**' 
ment and supplies . There is maintained an adequate inventory of office 
equipment and supplies at the relocation site. These supplies ore being 
replenished after Operation Alert 1955 * It is believed that sufficient 
business machines end facilities are available at the relocation site 
and that administrative operations are adequate and complete * 

FIELD TEST 

The St. Louis office of the FHI participated in the evacuation 
of all premises occupied by the FBI in Si* Louis* The &t* houis ojy ice, 
tike all other offices of the FBI, was called upon to execute certain 
phases of various problems » Except for the initial contact with the^ 

#*£♦ X&uis office during operation Alert Z9SSj all other contacts ana 
problems were worked out by St. Louis personnel at their emergency^ 
relocation site * As previously set forth, all 5B field offices of Jhe 

FBI were contacted at least twice dy rinf? the am irae g . f QjpMfotjtgn 

Alert 1955 and s in add ition thereto, I — — — — — — 

required some activity on the part of the Bureau field of j ices* 
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THE DIRECTOR 


CLYDE TOLSON 


t>ATB: 6-27-55 
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SUBJECT: 




Tolson^^^s^- 
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“* Winterrowd 
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The only reason the attached memorandum was not sent ~ 
in to you is that the information concerning the 
courier service was already included in th£ brief . .. 

c on-frosnSncy plans .for TKe test euaouotfon exercises • 
wKTcK "mispreuiou^y^ to your o//ice> 
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Office Memorandum • united states government 


i 


TO 


FROM 


SUBJECT : 



Tolson . 

DATE: June 9, 1955 t' 

. Belmont 1 





For your information, and the attention of those to whom 
copies of this memorandum are designated, I am attaching a copy of an 
outline of whai^courier service and messenger service there will bel I 
1 during' Operation Alert on June 15, 1 6 and 17, 1955. 


You will note that procedures have been set up in the 
Records Section to inventory material that is to be sent 


via courie r service and we will log in the data both at Washington and 


Sizoo . 


Winterrowd 

Tele. Room _ 

Holloman 

^JGandy ' 



w co 

in order to kepp control, and we will also have armed Special”^ 
Agents of the Crime Records Section accompany each courier trip; and 
in the event any special trips are required in the evening hours, the 
Records Section will have an Agent armed on duty in the Records Section 
together with a car and driver during the late evening hours to hand le -any 
request that may come up late in the evening. 
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cc: Mr* Belmont, attn. M r. McArdle 
SAC I 


Mr. DeLoach 
Mr. Medler 
Mr. Wherry 
JJM:arm 
(7) 



RECORDED - 15 


INDEXED . 15 ' 


enclosure 




WAR PLANS EVACUATIO N I 

6/15 , 6/16 and 6/17/55 . 


2_, Aestezdiiia ±& o ur plans the following listed will depart 

I 6/15/55 : 


2 ♦ Courier Service has been s et up so that there will be 7 

scheduled trips between the Bureau l~ I over the 3-day 

period . One Wednesday, 6/15 , and three each Thursday and Friday, 
6/16 and 6/ 17, respectively ♦ See schedule below . 


(li f.nr>rl. 


Agent 
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tt 

tt 


6/ 15 

Wednesday 

&16 

Thursday 


6/ 17 

Friday 



(The Courier Service will be on the alert and set up so 
tM± Specials at ant/ hour q£ ±M doll cum h£ delivered or n icfced up 


3, Immediately upon arrival [ 

Headquarters will_ be established in[ 


] flgcords Section^ 





/ 7 .3 // 



^CLOSURE 



4 . In order to provide files service s it is planned to log. 

all * files out of the Bureau r I on a separate register 

and to duplicate this action 1 f to insure security of 

files being moved to the rel oirniisiR sita. The "loose mail" 
traveling between the Bureau I I will be placed in 

sealed manila envelopes in our Messenger Unit and forwarded in 
lggj££&_hgxes to the relocation site. The messenger service at 

will then deliver the envelope to the interested official . 


It is suggested that this device be used for return mail to the 
■Bureau. All types of memoranda and correspondence that must travel 
I will pass through the Messenger sorting rack at the 
Bureau . It is here where we plan to place the materiaLJJL-$h£- 
sealed envelopes marked for the appropriate official I 


] 


5. All of the employees listed as evacuees and their 

alternates have been briefed regarding their activities on the day 
•fcfee ftler’fe 7 7 h<» . AS USUL knmn. all evaCUCCS or their 

\ nu±slde. ynn-m 7547 where 


tftey will be checked [ and accounted for . 
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SUBJECT: 


\r^- 


Parsons . 

Rosen 

Tamm' 

Sizoo . 


Winterrowd - 
>Je. Room . 
oman 


S\ f Hollo me 


While talking to Herber^ilSover, Jr. on other matters Satu^a^ ^ 
he started commiserating about Operation Alert and the so-dalle^ interlopers. 

His remarks were being directed at Office bf Defense Mobilisation (ODM) and \ 


V I their so-called &npire building tactics which I quite frankly egged on a little. 



He wondered how We got along. I told him that so far as our 
operation was concerned we got along very good although at one time State tried 
to get in touch with us and were told by/oSM. switchboard operator that we were 
not participating. When we ran this down, we found out that what the operator 
had in mind was that we were not participating on the microwave network and the 
operator did not have sense enough to try to get us on the telephone. 


M 


Herb stated that he felt that one thing that was absolutely necessary 
was to provide a communipation network for the action agencies which would include 

and one or two others, and take the action agencies out 


irom undex j [ controls and communication facilities; that ] ~| could handle the 


so-called non-essential operations.. I told Herb that there, of course, were a lot of 


problems;. that he might have an idea that would warrant further study. He stated 
that he felt very definite! ~ abou t this; that he was still burning - over^ 1 


and that he personally was going to take this matter 
up with the President. Whilehe was somewhat guarded, I would gather that he has 
pretty well sized up Ar thurjJPlemming. f know that his father does not-have too much 


a 

O 

o 

UJ 

GC 

/O 


patience with Flemming, / 


cc - Mr. Boardman 
Mr. Belmont 
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Office Memorandum • united states government 


j 


TO s HR. TOISQN 

L. 8. NICHOLS 
subject: 0N XELBT3CFE EQUIPMENT 


DATE: 


June 15, 1955 


PROM t 



Winterrowd . 
Tele. Room . 

Holloman 

Gandy . 


'A 


While discussing other matters with the Director this morning, I 
mentioned necessary repairs made, on teletype equipment. By war of explanation . 
upon attempting t.n tranamU. teletype a ckncwledgment to I 

J at 10:24 p.m. , June 14, 1955, the tape ."feeder” to 

e « • * «• « . • . — . . 



i i > w */✓ , AWVUVA MW 

gacfiliie failed to func tion i^operlye Call inmediat eir placed repair office, Richmond, 
and repair man arrived 1 He departed 1:15 a.m, Trouble 
lay in Richmond office (telephone) failing to furnish sufficient voltage for machine* 
No messages missed in view of two additional teletype machines on hand for usage . 

This incident will be discussed with Telephone Company, along with ary other incidents 
that arise during test. 




, , At 9:30 a.m., June 15, 1955, SAC, , 

j a test purpose s. As result of overloaded liue/ nuse- ta.ew .oufc on taietyp* maeMnA 
II installed br[ 1 - 


for 


j 1 ] Fuse immediately substituted and 

I ( no messages lost because of fifteen minute interrupt! on. This mach ine installed on 
v Monday, June l3, 1955 . following completion I |on Tuesday, 

A j j June 14, 195 5, this - was f _ I Survey will be made to determine 

y j | need for additional power which will support this added machine t when | | 

r ~r^rz 

Director not advised of above incidents prior -to my call bee aus e equipment 
immediately repaired, no messages lost, and both incidents occurred during ^testing 
period” prior to beginning of actual alert . A careful log is being kept on. all such 
incidents. Director will be immediately advised of any breakdown in equipment , 




x 




ACTION: For information 

CDD:FML j 
(4) X' 
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Office Memorandum • united states government 


TO 


PROM 


MR. BELMONT 




D. J. PARSONS, 


v& 

\: 

v; 

‘x 


•object: REPAIR OF TELETYPE EQUIPMENT 


v\ 




V 


N 


\ 

■i 


DATE: June l6, 1955 





Winterrowd _ 
Tele. Room . 

Holloman 

Gandy . 


Mr. Nichols* memorandum of June 15, 1955* furnished detailed 
i nfkranaiian concerning a- fuse whtoh blew out on the teletyp e machine installed 




on June lU, 1955* 


This memorandum stated that a survey would be conducted to determine the 
need III 


The Director commented, "Do so* H." 


I'gt 


The, survey has been completed and£ 
is necessary nor did t he fuse blow as a [_ 


B | I The reason for the difficulty was a defective fuse 

which was replaced and no further trouble was encountered on either regular 
or emergency power* 

ACTION: None* For information. 
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(COPYRIGHT, 195gTl KING FEA TURES SYNDICATE.. INC. ) 

WASHINGTON, June 23 — President Eisenhower reflected the thin^Jig™^^ 
pf most reporters when he told the press during "Operation Alei/t- r 

pit 

3.955 that he had never thought so many complications could develop 
and that he was "convinced the Job could have been done much bet 

Here in Washington the "exercises" are being referred to as 
"Operation Foul-up" or "Operation Goof -off," evidencing the 
frustration felt by so many newsmen who covered the mass evacuatie 
of key government workers from the city. 

Initially, reporters arriving at the emergency press headquarters 
showed remarkable restraint in going along with the simulated atomic 
attack and attempted to play the news with all seriousness , 

It soon became evident, however, that some of the officials and 
many of the key government workers were conducting themselves as 
though on a picnic. The emergency press headquarters, through which 
all information from the 31 relocation centers of the Government was 
supposed to flow,- was running from 2 to 10 hours behind New York and 
Washington news rooms. 

Murray Snyder, Assistant News Secretary for the President, was 
up until one a.m. the first night of Operation Alert trying to 
persuade some of the Administration's top brass to hold news 
conferences at the emergency headquarters so that the reporters 
would have something to write about. 

To many reporters, it appeared that most of the 15,000 Federal 
workers assigned to evacuate at the first sound of the siren regarded 
"Operation Alert - 1955'" as nothing more than a lark--a chance to get 
away for a couple of days. INDEXED » ^^hoTrec^ded 1 1 ^ 

Officials insist that mu c ^.r^|ii^ A ^or"k was 2 done 55 at the 
relocation centers, but this, ncjj r ft e y^^ved. As ITmatter of 
fact, several trucks carrying office files and supplies arrived at 
the wrong places and were hours late getting to their proper 
destinations. Some workers were lost, the inevitable result -.of ^ ' 
operations which left it to. the individuals to find their' own way..;. 

^n|^ 7 S iqE^ S ^° n ‘ C ^ me fr0m t0 ° casual briefing or lack of 
plaMA#-fbr ®lctual field activities. * (MORE) 
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FOR RELEASE FRIDAY , 24, 1955 

BY FULTON LEWIS, JR, '•■ ' xx activities. 

The ebullient Val Peterson, Administrator of Civil Defense, used 



every opportunity to claim success for Operation Alert, but failed 
to substantiate his claims.. Further, he quoted figures on 
casualties and damage prepared weeks in advance of the test and his 
own bureau’s reports clearly established that it had assumed that 
the Defense Department had failed to intercept many of the ’’enemy 1 ’ 

. bombers with our own fighters or ‘guided missies. 

Perhaps the prime purpose of .Operation Alert was to strike fear 
in the hearts of most Americans and thus bring about more serious 
interest in Civil Defense. If so^ Mr. Peterson failed miserably 
since it is generally agreed that the exercises were less than 
successful and impressed no one. 

The one man in Washington with gumption enough to call upon the 
Civil Defense Administration to postpone Operation Alert was fired 
from his unpaid, volunteer job, John Garrett Underhill, Deputy 
District Civil, Defense Director, was sacked after publicly stating 
that Federal civil defense policies were disastrous. 

Underhill contended that "it is shameful that this dreadful 
exhibition has been staged before all the world." 

"The embassies and legations of our allies, as well as the 
Communists," he said, "have had grandstand seats to observe the 
incompetence of Civil Defense leadership, the lack of well -laid 
policies and plans and the almost total absence of Civil Defense 
'cooperation by the people," 

Underhill appears to make sense, for it is almost impossible to 
have the public take some of the Civil Defense Administration’s 
alarums seriously when their own officials seem confused by 
conflicting orders and recommendations. 

Summed up. Operation Alert vias less than successful and as one 

- 

wag at the emergency press headquarters put it, Underhill’s 
analysis of the situation prior to the exercises proved to be 
correct. 

Perhaps the wrong man was fired. 
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Office AlePtoratlduPl • united states government 

TO •• MR, A. H, BELMON^^^f^ ' DATBj June 20 , 1955pp 


FROM » 


B, R . ROACH, )j 


gtot ksj /» v/ //. />v-» jZ'"- ’’ 


<J££i^JgAR, PL ANS f- OPERATION ALERT 
JUNE 15, 16 , 17, 1955; 
BUREAU LIAISON WITH JUSTICE 


SYNOPSIS: 



xt~S 1 


| | Attorney General at \ \ 

oTUU p,Tn, 6'-25-55 to 4 .‘50 p.m. 6-26-55. Deputy Attorney General Rogen 
12:35 p,m • 6-15-55 until TjOPp^m , 6-16-55 • Assistant Attorney General 
Tompkins arrived at \ 1 during the evening of 6-14-55 and remai. 

until 1:15 p u m, 6-17-55 • Department almost exclusively worked on its 
own internally prepared problems • Test problems prepared by Office of 
Defense Mobil i8a tion_[0DM)_ for_ the Department were evidently handled 
by Rankin at the I I Department test 

problems were simple in nature, and primarily communications checks • 
Deputy Attorney General Rogers commented favorably re FBI alertness in 
reque sting Department opinion on declaration of martial law • Rogers 
expressed the opinion that the Department portfolio re " Essential 
Wartime Functions' ' not widely enough studied by responsible Department 
personnel • ODM observers report on Depar tment operation generallj ’ 
favorable , major objection being Rankin' s \ 

resulting in blocking ODM problems for the Department • John Airhart, 
Department Relocation Officer, critical of operation from standpoint 
of carrying out divisional responsibilities realistically • Airhart 
advised the ODM observer that for the purpose of the test it made 


\ little djffe rence wj^ether problei 
by Rankin at I 


Department we,re handled 


ACTION: 



None • For your information. 


DETAILS: 



UNRECORDE 



b7E 


Memo Roach to Belmont 

| | of Deputy Attorney General William Rogers during 

this three-day exercise • Office space was adequate but left a lot 


±n 


rww » w v ’'X X v 

r.7!r>7!n<7 an nommo R ations were made available, at the 
several blocks from the 


Bureau liaison representative arrived at the Department site 
at 10:30 a.m. 6-15-55 , Assistant Attorney General Tompkins was then 
at the site having arrived on the evening of 6-14-55 • Tompkins remained 
at\ | until 1:15 p.m. on 6-J.7-5S* Devyty Attorney General Rogers 

arrived 18: '35 p.m. 6-15-55 and left | Ion -the evening of 

6-16-55 . The Attorney General arrived art I I 6.*00 p»m. 6-15-55 

and left the site for Washingt on > i?» on 6-16- 55 at 4:50 p*ma 
after returning from a meeting I I Ofl Thursday evening , 

6-16-55, Department personnel was reduced by 50% and returned to 
Washington • The site closed down except for a communications operator 
and administrative personnel loading furniture and files for return to 
Washington, D • C* , at 1:30 p*m» 6-17-55 • 

Test Problems^ 


proty 

the 


t 


The Department almost exclusively worked on their own test 
nlanned bv the Civil* Legal* and Internal Security Divisio ns, 


They had a total o/[ 


which were completed UT 'the 


conclusion of "the exevci sc* Priui&vily zhese wove cowtiuni cations checks 
utilising radi o « teletype, and telejphone_* Included in the Department 's 
g.7T<?rfl7:se Mas a I I 


The Civil Division of the DepaFtmerrB made several 
requests of the FBI for information to be obtained by our field offices . 
The comp letion of these requests was simulated by contact with our FBI 
liaison I 


Except for the communications people, the personnel at the 
Department relocation site were not engaged in test problems except 

for a few hours on the first day of the test • Their own prepared 

problems were simple in nature and no problems were received from \ | 

I | os had been anticipa ji&sLl The. la±£$ r was due to As^i^ipnt 


Attorney General Rankin's pre sence 
exercises for the Department [ 


J 


having handled 


On 6-16-55 at 9:15 a»m» Deputy Attorney General William 
Rogers called for a division heads conference which was attended by the 
Bureau liaison representative • The purpose of the conference was to 
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report on the status of problems being worked at that time • Rogers 
was furnished a general briefing concerning FBI progress • During 
this meeting Rtlobjis. cmnaexuted tm the. cLLex±R£^s a£ the. EBL in aunmn^Zy 

referring 


In addition , he commented that the Department' s portfolio re "Essential 
Wartime Functions" for the purpose of future tests and certainly in 
anticipation of any emergency should be more widely studied by essential 
Department personnel • He pointed out tint such was lacking for this 
test. 


At 10:30 p,m, on the same date Rogers called a mee tiim of 
all U£L£liiiil£l for tfoe purp ose of briefing them on conditions 
I f This , according to Rogers, would be necessary 

in a real emergency in view of the natural and intense curiosity 
that relocated personnel would have • 


Observations 

The Department's Message Center which was set up to control 
all incoming and outgoing messages, both to route incoming and approve 
outgoing, did not function as well as expected • Experience proved that 
information obtained via telephone by high level Department officials 
was not always routed to the Message Center and in other cases, when 
made available, was considerably delayed • In addition, single 
copies of incoming communications from teletype and radio proved a 
problem since they were routed through the Attorney General and Deputy 
Attorney General for information and finally to the Action Officer • 
Often a considerable delay was involved here » 

There was little dictation • Most intra-Department messages 
and outgoing messages by teletype and radio were written in longhand • 
Only one switchboard operator was brought to the site and she proved 
to be slow and confused • Encoding and decoding of messages caused 
great delay due to inexperienced personnel « 

Robert Hailey of \ \ who is assigned 

as the [__| observer at thesTW, a^vTsecl tftat HTs report on the 
Department’s operation would be generally favorable,, tha t his biggest 
objection would be th e pre sence of Rankin \Z. I resulte d 

in the cutting out of \ \ probl ems for the I 1 

In addition, Hailey was well aware of the failure of the Message Center 
to function properly and thus the lack of a single center to coordinate 
all acid vity • Hailey felt that the number of comp leted grobl^ems proved 
a sound test of the Department's communications at I ~l 
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John Airhart, Relocation Officer, Department of Justice, 
advised after receiving Hailey’s oral report on 6-17-55 that Hailey' s 
remarks had been generally favorable and that he himself, Airhart, 
would have been much more critical of the Department operation • 

Airhart' s disappointment stemmed from the fact that many of those with 
assigned responsibilities carelessly handled same or did so unrealistically 
that beyond the overall Department planning there was very little 
Divisional planning « He pointed out that although all Divisions had 
been notified several times of the necessity of a final report on the 
status of problems prior to leaving the site the Legal and Civil 
Divisions of the Department failed to make such reports prior to their 
departure • He commented that the Message Center was never fully 
cognisant with the status of al l pro blems as it was intended it should 
be» He stated that Hail ou* thp.\ [obs erver, was very interested in 
Rankin's assigned duties j I and discussed this with Hailey 

at some length • According to Airhart, he told Hailey that it ma de 
little difference from the standpoint of this test whgthgr I I 
problems f or the Department y jere handled by Rankin I l or the 

Department 
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BUREAU COPY 



1DM. 


The Msnorabls, O 

The Secretary of Defense, 

fashingtsn, D. C. 

My dear Mr* Secretary t 


X have been advised that the 

I Its* indicated that a 


De &artnent q, 
at I 

site is at 


| In view ©/ tWe fast that t/ie , 

Justice relocation site is located Is* 1 

I and the FMI relocation ^ 


If the above arransami rat can M ®c»rir»cd.. 

including the period ef the \ | ** 

weald facilitate preeent plmnTng far emergent 

* **-««««. recorded - 15 U'/7Sf/- f. 

Sincerely years. 


Tolson 

Board man _ 

Nichols 

Belmont — 

Harbo - 

Mohr 

Parsons — 

Rosen 

Tamm 

Sizoo 

Winterrowd 
Tele. Room 


SDE.:lJf:jdd ... 

(9) i Ii j— « g— General • 

Cover memo to Mr. Boardman Trom Mr. 6-11-55, SDE: 

Cover memo to Attorney General from D.ig§cgsor**>-13-55» SDE 

3 w 


16 rn 24 1955 

F nj cr 

jm ' g * * #*« 

[r. Bfeis cSfc 6-11-55, 


Jlf. 

: jlf ; jdd, 


' SDE:jlf:jddJA j}‘ 


Ao « 
c*1 
X t — 


winicrrowu _ ^ 

Tele. Room V\/yA 

Holloman^, r 

^ JUL 5 1^55 




c*i 
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KTAN^ItS POSW NO. 64 


• • 

Office Memorandum • united states government 

TO i MR. A. S. DAT B: June 55, 1955yfi|j$ 

from, t MR • R * i? « ROACH ( 

\] IK 5^«- 


from * MR • R% R+ ROACH l \*L& 


subject : OPERATION ALERT 



Tamm' 

Sizoo 

Wlnterrowd . 
Tele. Roo m 
HolfcSftn 1 



Liaison Agent Bates accompanied tk&A | ^4 

|to j* s \ I | i ■ 

I on June 15. 1955. The _ I h&a Quartered in| I 

which is a I " _ — — — - j 

I I WorUTy after 

arriving s Bates contacted the Bureau r elocation hea dquarters via 
telePhcms. I ~~l There was an I 1 


problem during this test was based on the 


| | These area s wer e then instructed 

to a&jzeiTs the "damage "caused ana advise the \ I immediately of the 
damage to production as well as personnel and recommendations for 
cpntijmina ‘prodjictipn thrp2iQh other means • It was also assumed 


any stich emergency the first move by the 


11:00 P.M.. on June 15, 1955 , the 


ill.UUIIL^— — OT 

em-fj-bj ,/‘a f, 1HWX0W* 

(4) 4,- « V 


1 - Mr. Be'lmgnt,.^ 

1 - Liai sbgifSectt&n^ 
1 - Mr. Bates Kjjf 

S^rp §t 0- JUL ^ 




12 JUN 28 1955 
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Memo to Mr. Belmont 
from Mr. Roach 


RE: OPERATION ALERT_x iMEx 19 55 


Liaison Agent Bates attended all meetings during the 

I three^day period and was thoroughly briefed on the handling of 
the | problem. On Friday afternoon 3 June 17 , 1955, a meeting 

was held for comments regarding the three-day exercise. The 
following comments were made: 

1. The I {p roblem, while offering good experience, 

should in any future test include other phases of the | ]j program 

and should be more complicated . 



Am. 


5. 


.Ref erral/ Consult 


ACTION: 




None. 
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Office Memorandum • united states government 


Mr. L. V. Boardman^H ^ 


DATB: June 23, 1955 

' Belmont' . 


FROM t 


SUBJECT: 


Mr. A. H. Belmont 


WAR PLANS - RELOCATION SITE 
Ref erence my memorandum to vou June 






Parsons 

Rosen 

Tamnr 

Sizoo 

Winterrowd _ 
Tele, Room . 
Holloman 




SDE:jlPr%> 

(9) 

1 - Mr. Boar dm an 
1 - Mr. Belmont 
£ . 1 - Mr. McAr^Le^ 
1 - Mr. Woods'^ 


*2 JUN 28 1955 jY 


1 - Mr. J. F. Sullivan 

2 - Mr. Ellis 

sr »|,4^i|Liaison Section 


W f 

r \ 




The nearest 


REMARKS: 


If it is deemed advisable to consider 


Office covering this territory, who are thoroughly familiar with this 
territory and have the necessary security considerations available to them. 


-2 












STANDARD FORM NO. 04 


# • 

V ^ 

Office Memorandum • united states government 

I TO : HR. TOISOK datb: June 15, 195? y Jgfi* 

* , \ f Belmoni 

from * L . B. NICHOLS W ^ ^ 




Belm6nt #gT 

Harbo 


subject: MTIig. RADIO H3SSASE TO 10 FUSED OFFICES 

I 1 6A5/55 


'Tamm* 

Sizoo 

WinterrowjJ^ 
Tele, . 


n As a natter of interest, the following initial radio message in connection 

with Operations Alert was teat to ten field offices: 



This message was received in the Code Rome at 12:20 p.m. and was sent to 

the Jradio station atl I The delivery times to the various offices 

were as follows: 



(AIL EASTERN DAYLIGHT SAVINGS TINE) 


- ^ a. x « e n. a ♦ __ _ o jAv* 


CDD:FML 

(4) 

CC: Mr. Belmont 
Mr, Wherry 


. | receive 

our'radio stations ntar Washington. 


Lr messages direct from 


^ ‘ ' N >V b ' 

S 9 JUL 5 W5S 




& 


* * 15 


6^ - ✓ y ' ;/ 
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STANDARD FORM NO* 04 


m 

Office Memorandum 


TO 


PROM 


SUBJECT: 


HR, TOLSON 
L, 6. NKHOIS 




DATE: 


June 15, 195! 




i 

~s 

V S| 

J 


, \! 

l* 


\ 


INITIAL RADIO MESSAGE TO 10 FIELD OFFICES 

1 6/15/55 




Parsons 
Rosen 

Tamm' 

Sizoo 

Winterrowd _ 
Tele. Room . 

Holloman 

Gandy.- 


V: 

v 

\ 

\ " 

\ 

K 

\ 

k 

>v 

\ 

Ov 


>■» 


' 1) 


In connection with a y earlier mwsorandum today, attached, setting out xj 
the delivery time? of fee Initial radio message to 10 field offices, the Director 
inquired why 1 1 


The 


was the latest of all when it was the relay point, 

c 


radio station 


had to deliver the message to six offices by radio in additio n -tin SHier ing it to 
^ I office by teletype. The message was received a t I [ r 

time or the day when radio signals are nomally very good and [_ 


during a 

Jradio 


station put all of its personnel to attempting to deliver the message by radio as 
soon as possible to the other six offices before radio conditions (weather - 
atmospheric conditions) could change, knowing that they would experience no difficulty 
in getting the message. into the San Diego office by teletype. 


ACTION! For information 


CDDjFHL 

(5) 

CC *■* fir. Belmont 
Mr, Kason 
Mr. IVhercy 






c 


l O 




w t 


‘ %/rv 


\ \ 
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Office Memorandum • united states government 


TO 


FROM * 


SUBJECT: 


MR. A. H. BELMONT 




R. R. Roach 




/ 


DATE: June 1! >> 1955 

W' 


V, 

v‘ 

>1 


5 

1 


A 

3 


Si 

iV 

N 

VD 


I 


\i 


X 

V. 

A 

J 

V 

* 


WAR ELANS - OPERATION ALERT 1955 
JUNE 15-16-17, 1955 




Winterrowd . 
Tele. Roo^i 
Hollomajj 
Gandy ! 


At 12:45 p.m. a call was placed to Agent Yfoods, the Burea us liaison 


lile 


representative with the Office of Defense Mobilization (ODM) at[ 

At 2:18 p.m. contact was made with Woods and he was instructed to approp riat ely 
notify OD M that the Bureau had become operational at its relocation site I I 
I I at 11:15 a.m. Woods stated that he would immediately pass this • . 

information on to General Paul, who is handling such matters. ^ 

1 1 Woods advised that the Attorney General and Deputy Attorney General Rogers 

II had arrived at 2:10 p.m. and the President had preceded them and had arrived 
* at approximately 2 p.m. Woods stated that he had occasion to talk to the 
]J Attorney General and Rogers and extended all possible courtesies. Woods was 
told, of course, to keep alert and let the Bureau know as soon as he could 
determine that the Attorney -General had signed appropriate orders that we 
could go ahead with oup^pick-up program. Woods stated that he would keep 
constantly alert and would call the Bureau as soon as he had learned anything. 


r 


ii 


I inquired of Woods why it was not possible to reach him at 12:45 p.m. 
and I told him that the Bureau was informed that he did not answer a page call 
which was made at the time of this call. Instructions were left with ODM for 
Woods to call me. He did not return the call and another call was placed to 
him at 2:04 p.m. At 2:18 p.m. Woods made j contact with the Bureau. Woods 
explained that he was available at jBctensibn 61, a location where he could be 
reached at all times* i ^ # j 

RECORDED -15 - 1 ' 

Agent Woods stated t hat there is so much, noise and confusion re 
communications messages at I I that** uTIls' to know 

when he is called. He stated it is nearly impossible to understand the many 
page calls being put out. Woods emphasized the fact that he was available at 
all times but that he was not called to answer the phone at the time in question. 
Woods stated that in order to make sure that he received promptly th e__cal ls from 
the Bureau , he woutS stay within arm r ^length~of the teIephone~"extensi qB. 
desfgna^eS. for~him and Twould not trust that messages _ba_ called to his attention 
1 " by "the paging system; fhrther. that he would Immediate ly inquireT t o see why theT 



as "noT given to him upon its original receipt ai.[ 

"**"**^— l-V-nt HBUW . 



HRR:lw 
(5) 

1-Mr. Belmont 1-Mr. Roach 


1-Mr. McArdle 1-Switchboa 


\> 


rV 




STANDARD FORM NO. 04 


• • 

Office Memorandum • united states government 


MB. T OLSON 


FROM * 


IUBJECT: 


MR. R. T . HARBO 


WAR PLANS SURVEY 
RELOCATION SITE 




DATE: 6/18/55 


Tolson _ 
J}qatdnkh[ 





k/lM 



/ Rosen 

Tamm* 

Slzoo 

Vinterrowd _ 
^ Tele. Room . 

Holloman 

Gandy 


Pursuant to your instructions « Inspectors J±_E. Edwards 
and G- . A • Nease visited I 

on 6/17/55. AR examination loas made of ±M interior and faciliti es 

of I [ 

^ a - ^rve^^as^lsp^^^de^gT^aripus^^her^rppertie^Z^—. 

cansTstina of I i 


premises. 


through the 

S- : h 
S * iv 


I 'considered to be in fairly good condition andjcould be 
put to residence^ and o££ice use with reasonable renovation. ~ The 
I | and is adaptable to conversion for use 

oT WEenograpKers and TTIe room. F 1 


Descriptions of buildings are as follows 



This b uilding consists of 


^cc-Messrs. Belmont 

O f|ff K Mohr ' \\J 
^ if u J 3 ffarfod / 4 

f nAn&,7W. .Tt J%<\ n 


12 4UN &&1955 

_ *7 ^ 
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Memorandum to Mr • Tolson 


This building is in good condition and could be used 
for sleeping quarters and limited office space with reasonable 
renovation* 


5 * 


I . | only presents usable space cons isting of large , well-lighted 

reading room and small library • Addition to bach of building 
only partially finished with cement floor and cinder-block walls 
which might be converted to file room use • 


II 


4s indicated the reading room , as presently exists, 
might be used for stenographic or office space • Balance of 
premises would requireVrinovation • 


6 . 


I 


sintafole only ,/°or storage. 


CONCLUSIONS 




STANDARD FORM NO. 04 


Office Memorandum • united states government 


TO 


MR. R. R. ROAC: 



Tolson . 


datb: June 27, 1955 


from * b 


. A. Wel^jjj 


Belmonc . 

Harbo 

Mohr . 


subject: BUREAU WAR PLANS 7 

SELECTION OF SITE I 



Wlnterrowd — 
Tele. Room 
Holloman _ b 1 h 


ACTION : 

None. For your information. 


W 

BAW:lwj 

(5) f 

l-£>#etion Tickler 
1-Mr. Roach 
1-Mr. Wells 
1-Mr. McArdle 



* 



/7 


U t 


O'/. 
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Office Memorandum • united states government 


TO 


m.L. 7. BaABDiwri&i-' 1 


./ 


Tolson — 

DATBs June 20, 1955 


BROM * MR. A . H. BE A 



subject: WAR PLANS - < NEW RELOCATION SITE 




fi4 $ **Harbo . 
" Mohr _ 


Parsons . 

Rosen 

Tamm' 


T. 




V 

’x 


Sizoo 

Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


Reference is made to airtel from the SAC, Norfolk, dates 
6/15/55 captioned "Survey for New Relocation Site* 11 Mr. Boardmaii^ 
has requested a memorandum, on this situation • /2or^ 


is one of- the 



v . 




X 


-X 




sites which way~ 3 urifeyed in connection with the Bureau* s search for 

a new relocation site . Pursuant tg. Mr. Tg2sgn/_g instjsiGtigns an 

w airtel was dispatched to the SACj I 

] be 


discreetly conta cted to ascertain tfoe possibility of the Bureaus making 
arrangement s for 
pos3ibilit}i ClZZ 


stated tftat St would be [ 


at this time with the 

, 1 , 

] jls i s pointed owb in referenced airtel^ I I 



Mature considera tion m 1 
site indicates that it is | 
at this time. 


las a relocation 


\ 



REgaMfENDATIffl: 


H'iV 

* I t Jv* ** 

That the attached airtel to the SAG. 

J, -- fc t «w* 

' ,fJ RECORDED * 15 ’ 4 /,- /?_? ,T / 


1 


go forth < 


JEMtmnm. 

Us) '' 

1 Mr» Boardman 
1 Mr. Belmont 

1 Section Tickler >T) 

2 Jfr. UoAriU ^ K 

^T^Ul 6 195 S 


JUN 27 1955 C ^./ a 

vt ^ « 





/ 


t.’ 4 ! vr, «;tt *>rs 
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STAMMRO FORM HO. M 


Office M.emora 


Mr. Tolson 


mdum • 

/ 


UNITED STATES GOVERNMENT 


DATE: 


Tobon . 

June 14,, 1955 V® 


hols 


1/ **•& 

** Tamm 


Tamm* 

Sizoo 

Winterrowd _ 
Tele. Room . 
Holloman 
Gandy / 


WAR PLANS - OPERATION ALERT 
JUNE 15, 16, 17, 1955 


Attached hereto is a s ummary and chart showing communication / 
facilities the Bureau will have l with the alternate headquarter s of 

other government agencies as set forth | 

I I It is noted that the telephone is not 

a classified means of communication and must not be used to discuss classified 
information. 


It is also noted that the instructions require, in order to distinguish 
training or exercise messages and telephone conversations, from bona fide 
messages and conversations, that the t ext of such messages and communications 
begin and end with the identifying word I 


All inter-agency teletypes must carry a priority. We suggest the V* 

priority Routine be used unless conditions indicate a higher priority should be usedN 
Telephone calls- will be placed direct wherever possible. Copies of this summary 
have been furnished to the Domestic Intelligence Division (Mr. McArdle) and to i_- 
the Communicat ions Section for the use of the relocat ion staff who will be 

Supplements to this information will be issued as the information is t 

received from ODM or the Communications Coordinator of the inter-agency f 

co mmunications network. There is nothin g in the instructions calling c 

for , Since the Bureau's microwave u 

equipment 'is not i n operation, we will be unable to participate in any inter -agen cy l 
contact through the I I The Justine Denartm gnt I ( r . 


lieu of exchanging traffic the Bureau's, radio station | 
calls from the VTustice station and will ac knowledge am 
the^Department\radio setup migh&make. 


However, in 
| will listen for any 
calls of a test nature which ' 


Enclosures (2) 


^ CC 

.^cc 

\'.Kf 


JHI 

i'JJ’Mamz- 


Mr. Boardmai 
Mr. Belmont ' 
Mr. Wherry 


(with enclosure's/' 

(with enclosures) 
Uwith enclosur e f S?) 




-V- 
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Mr 










IH'Ej y.GENGY COMMUNICATION FAnTT.TTTTR^ p 
FOR OPERATION ALERT JUNE 15„ 1 6 . 17. 1955 


♦ 


Agencies other than F.BoI. participating in OPERATION ALERT are 
listed on attached chart showing communication facilities we will have at 
1 with the alternate headquarters of other participating agencies. 


TELEPHONE AND TELETYPE 


b7E 


We may communicate with other agencies direct ly if we wish where 
their telephone and teletype numbers hav e "been listed i d I 

I I We can communicate with some agencie s 


only through I 

Many of the agencies may he contacted either directly or through^ 


An "X 0 in the 

mea ns we can communicate with the agency only thgotighf 


1 An «X“ in 



The telephone is not a classified means of communication and must 
not he usecl to discuss classified information. 

To distinguish training or exercise messages and telephone conversations 
from hona fide messages and conversations the text of all such messa ges and 
conversatio ns will begin and end with the identifying w ord| | the meaning 

of which is 


Inter-agency teletypes must contain a precedence (priority), 
The precedences in their descending order are?- 


Since some agencies plan to handle material other than exercise traffic 
during OPERATION ALERT it is suggested that we use the precedence ROUTINE unless 
conditions indicate we should use a higher precedence. 


Any inter-agency teletypes containing material of a classified nature 
must hear the appropriate classification. 

6-13-55 

. ' ^ <£<£- /?>*' ■■ 


/ 


ENCLOSURE* 




To avoid confusion resulting from military communication 0 s procedures 
all agencies have "been instructed to use during the test exer cise .the 
Communications Section will send all teletype traffic through f I 

where practical and possible. 


Telephone calls will be placed direct where possible. 


CODED MESSAGES 


The EoBolo and all agencies listed under I 
column have been furnished, for the purposes of this test only, with common 
machine code facilities. Messages encoded in the machine code may be sent 
directly to one of these agencies i f we have their relocation site teletype 
number — indicated by an M X M in the I 


All agencies listed have been furnished, for the -purposes of this 


test only, with code pads. Only the[ 


break the individual agencies 8 cod® pad messages. 


can 


We may direct machine cod® me ssages to any agency part icipating in 


the test by sending the messages to the 
If the addressee does not have machine cod® the 

will automatically decode the messages, recode and transmit them to the 
addressee. 


Tin machine code. 


6 - 13-55 



'DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-Q8-2012 




♦ t 

{ b 7 E^ 


\ 


Tl;u^ Attorney General 
Director, FBI 


fS^L 


June lb, 1955 



v* ar :'la:as s ^^y»togr^pl»£c xaeedtires 


✓ 


?\v^ 


The lack of a cryptographic system between the 
Depart cnent of Justice and the FBI could very well be an extremely 




SEP 


& 


ss 


^ severe handicap during a period of actual emergency* 




that 


The lack of such a system makes it almost mandatory 


I opartmeat end the FBI by courier service which is both time 
consuming and expensive. 1 feel that in thu interests of security 
a cryptographic system which would permit the Bepiurtment of 
■\t* Justice and the FBI to communicate without having to go through 
r* third party is most essential. I ieel that this matter should be 
given immediate attention. 


\ 

A 

b 


V 


CC - Mr, William Rogers 

Deputy Attorney General (1) 

/ ssl&i*iat i ttoruey General 
William F* Tompkins (1) 


> JEM: amc: tic ((©) 

i 

l -y 

o ^•■ w - 


(See memo to Boardman from Belmont, 6/15/55 
re War Plans - Operation Alert 1955 - June 15-, 16-17) 
JEM:amc:tlc 


Tolson 

Boardman 

Nichols 

Belmont 

Harbo 

Mohr — 

Parsons 

Rosen — — — 
Tamm 

Sizoo — 
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Memorandum, for Mr . Boardman 


memo dated 6/9/55. and . furb ished to tfte Burp.au on 6/13/55-. tEsL. 

<3ate of 4/2Q/.55. refer»g~£o 1 | 

I to 4/28/55, exact, date Unknnmn . but 

more recent than ~ 5/16/55 . because the cover memo refers to prior 

1 5/13 and 5/16/55 • 27ie date 4/28/55, therefore 
does not apply to this document • 


RECOMMEND ATI ON: 


For information , 


‘A CT(L. ■ "O ■'■ -*■ * 
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JCT/HOARD TOf^tNO. C4 


Office Memorandum • united states government 


to 


FROM * 


SUBJECT: 



Tolson . 


MR. L. V. BOARDMAN 
MR. A. H. B^^ 

WAR PLANS - OPERATION ALERT 1955 


DATE: June 22, 



Office of Defense Mobilisation instructions state 
that a preliminary report should be submitted by June 24, 1955, 
and the final report submitted by June 29, 1955 . These instnictions 


Tinterrowd 
Tele. Room 
Holloman — 
Gandy 



\should 

|! We suFmTWJed Toy "July T5~, TU55~. 



Mr. John Airhart, Relocation Coordinator of the Department 
has advised; that the Department is desirous of submitting one over-all 
report for all. agencies within the Department and has requested that 
the FBI submit their report or reports to the Department of Justice. 

Enclosed is the over-all and final report with the 
exception of the cost involved in Operation Alert 1955 for submission 
to the Department and incorporation in their report to the Office of 
Defense Mobilization . 

The Administrative Division is expediting the cost figures 
involved in this test exercise and upon .couplet ion* they will be 
submitted to the Department. i • j : ' ' * 

There is enclosed a memorandum to the -Attorney General with 
copies for Mr. Rogers and Mr. Tompkins and Mr.. Airhart enclosing the 
FBI report on Operation Alert 1955 . 


RECOMMENDAT ION : 

I if" ' That the enclosed memorandum to the Attorney General and 

I report of Operation Alert 1955 go' forth. 

'Enclosure sZJ&g- & p 

b ( 7 ) *'& ) 


- S'* 


(?) 

1 - Mr. Nichols 
1 - Mr. Boardman 
1 - Mr. Belmont 
1 - Mr. Mohr 
1 - Section Tickler 
1 - Mr. McArdle 


\YV 

ft g JUL 7 1955 





UNITED STATES DEPARTMENT OF JUSTICE 
FEDERAL BUREAU OF INVESTIGATION 


Jn Reply , Please Refer to 
File No . 


/««• *2, J 9&9 


WASHINGTON 25, D. C. 




mm 





L S °* ' Ufrt **** fA»« 23 ««rf 1 ?) 

or rsMMi Buns AO or ^ 

xxfAdtjQtrusg 

MU&&L in mm 

Jek* ! dgar Boovor, Btromtor, raj. 

sastoruz MMIML r H Gil'S f 

.utsi r/z'tKx 'iizr z / l : n nL c /:r rit>m - «* 

^1* ^*bHP« r##paa*( b il t lu a r t hm rar , . ^ Miatfi ta 

19 pro 01 ono proton toe to tho "**i M 

— IW »jf t4ti J-rf* ,, 1 ** #*•■**«* * ^r<n + fc - 


| **W9U wn fl? roooiot Tf 
*“* '« /*•« •//<••• a* Ua(i> rainaim 


S*oouti»o »£LZi ******** t*4 otkor a goto too tm mo 

***"♦«# »U«r W 2 !«<«•• Mfftnu loro i^trol t 2111*1 °* I 

»*« <* **« /«#•»*<*• kraut* a / *** *1 *^S* ^ !L » , 

rolocoto during Optra turn AJort id*. ^ 414 i#t <****Ui 




y 


b7E 


ENCLOSURE 



r 





rn 



b7E 


aero ad&t to maintain coni act »ii* our liaison Agents at 
other relocation sites} however, delay ag e encountered in one insta n c e 
in mking contact with the liaison Agent 


to its relocation site* A short del ay was also 


wmFmTHtWTWU m one contact with the liaison Agent at the 
I I its relocation site* Investigation disclose ji that 'Both 

alfffculties mre not at the FBI relocation site, but pertained to 
communications difficulties at the relocation site of the other agency* 


MMMM IM8M&22M 


The damage assessment information obtained from the Federal 
Civil defense Administration by direct teletype ms voluminous and c?n~- 
tained considerable data which would have little or no direct value to 
FBI operations in a period of emergency* Bomver, the information per** 
taining to Presidential directives , Executive orders, and information 
reflecting new regulations and procedures being placed into effect as 
well as the time a given area ms evacuated, the time an area was bombed 
and the extent of bomb damage together with n fall out tt information and 
weather conditions, which would reflect the direction of **/&! out* 1 and 
indicate the extent thereof, are extremely important to the FBI and its 
operations* This type of information will assist in carrying out our 
responsibilities^ indicate which of our field offices are no longer 
tenable at headquarters city and will, to a great degree , indicate 
whether or not the selected relocation sites of each of the offices is 
available and of value at the time * It will also indicate whether it 
is expedient to dispatch additional personnel to a given area to handle 
specific problem which may develop as a result of an evacuation, c 
bombing, or resultant n fall out, H Of course , information as to basic 
medical resources, food stocks and water supply is important in any 
operation* Kith reference to radio transmitters and telecommunications 
exchanges, the FBI communications network has been engineered to operate 
independently of any outside source of power* 

M 1MMQY OF S -ITS 


The FBI relocation site is believed to be adequate for essen* 
tial emergency operations insofar as floor space, living accommodations 
and office accommodations are concerned. There is no prgbZeM as to 


security at the relocation site inmmc h as the 

during the course or Onerati 


Alert l'Bbb* main- 


on 





** JB ** 




tkm LSI rel maatimn mi to to ef nipped otth tolmphonm, tolotypo, 

ana l In s*e oorp »e*.r future, % km FBI Imp of t*e 

m»« mill km oomplmeed. It U be li mood that mith tkm oenplmtien 

mf mbit niorowavo immtallat ion, FBI eeeaua fcctieae fomtlittoo imtll km 
mho lip fmr omemunioetion botmoom othmr Oevmrmmmmt a go no urn 

ana FBI ft mid iMtiilctMM. Mm dtfftoulty mr doing mao mnoountmrmd 
fa bm tmmmm tbm FBI rolooatiom ottm m4 FBI fimld t*t taila— 

Hons Mur imp thm momrmm mf t him tmmt mpmrctiom ♦ km FBI relooot ion etvm 

horn am indmpmmdmn t *2ee«rteeJ supply ana, theroforo, our radio 

fern ilit imm will bm aoatloklm /or oommumottono at all ttmmm mhort of 
dmmolitien of tkm rolmootimm mi to item If. 

mmmmu . 

All ope rat, ion* at tkm FBI rmlooatte* bite folio* • tmmderd 
odmim it tret time prmomdurmm mood during normal opor&timmo at tkm a mat 
of Poomromonu Thoro moo mo okortopo of tmofmtoal amd off too mq*ip* 
meat out oupplimo • Thoro to Mmintetnmd am etdoguatm imuomtory e/.. ffimm 
oquifmomt end oupplioo m% t km r ml mm r item otto, Thomo supplies arm being 
replen imbed of tor Operation Almrt 19SS* It im believed that muff ir ten t 
bum inmoo mmoktnmo ana faeil time era available at tho rnlooo ttan mito 
end that mdmtmiotrmtioo operation* era adequate and wmplete* 

Tho St. Lou to off too of tkm FBI part .a ip* tod im the mvaooatieu 
of mil promiboo oooupied bp tho FBI tm at, lou to* The &t. lento off toe, 

1 ibm mu othmr mfftomo mf tkm FBI, mm tolled upon to omotmto oortmtm 
phaoom of oorimuo problmua * 'mept for tho initial oontaot mith tho 
st. louto off too Muring .pm ration Almrt 19MS, all othmr oomtaoto end 
pro bloom mere marked eat bp St* Lomio pmroomnml at their onmrgomty 
roloootiom Oito * ao previously amt forth, all SB ftmld effiemo of tho 

FBI moro re a tee ted »t loomt tmtom a*ri»e tee meursm at over at *.v* 

Alert 29SS end, ** ad at ten iterate, | | 

required mono mo tie tty an tho port of tho Bar earn fiold off loom* 




OFFICE OF THE DIRECTOR 



Re c ommendatioa 

I have spoken to Mr. McGuire, in Mr. Nichols' office, concerning 
this problem and he states it can be easily taken care of. He is 
immediately making a survey and checking into the matter and a 
further recommendation to remedy this problem -will be submitted 
to you after Mr. McGuire has made his check. - . 1 / > 

■ v, „ 

IfeEi- Respectfully, , . 2 y 


■ 5 If® 

FCH:eff (5) 

1 — Mr . Nichol s 
1— Mr. Belmont 
1— Mr. Parsons 


ft S 


* Respectfully, ' y , x 

„ .O^ ^ - J. 6 , 

F. C. Holloman 

12 JtfN 29 1955 




STANDARD FOnM NO. 04 


# • 

Office Memorandum • united states government 


Mr. Tolson 


JL. B. Nic 


date: May 3\, 1955 




n. /! A* 


Director 


Reference is made to Mr. Holloman 1 s memorandum to the 




of the Director 1 s Office staff. Mr. Holloman has orally advised my office that 
he contemplated having Mr. Decker of the Director 1 s Office assigned suitable 


It has been ascertained from the| 

I that equipment decessarv for this is now available 


consists of (1) 


II 


It is recommended that| 
and that SAC I I be authorized to have 


cc - Mr. Holloman | 

c.c - Mr. Belmont - Attention: Mr. McArdle 


JJMrptm 


t2 JUN 29 1955 











Memorandum to Boardman to Belmont 



r. x Nichol*s desk be moved to the wall near Mr* Deloach's desk 

(4) that the placement of the desks as indicated on the 
enclosed diagram be adopted • 
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TO iMR. A. H. BE: 


FROM F. J. BAmiGAE®SgR 



subject : OPERATION ALERT 1955 


datb: June 16, 1955 




/■» Papons 



Rosen . 
Tamnr_ 
Sizoo _ 


Winterrowd __ 
Tele. Room . 
Holloman . 
\dy 



PROBLEM NUMBER 1A 
ft AVAILABILITY CHECKS 


New York, Boston, New Haven, Miami and Atlanta were instructed to 
make availability checks of all Special Agents in the headquarters city. 
Instructions were given by telephone. Telephone calls to the offices began 
at 10 p.m. June 15 and the last call was completed at 10:45 p.m. June 15. 

The calls were made to the SACs at New York, Atlanta and New Haven._ At Miami ' 
the call was given to Special Agent Praw C. Clinkscales as SAC Weeks could not 
be reached by telephone immediately, being en route to the office. - The call 
was made to Night Supervisor B. W. Wilson at Boston since SAC Powers was in 
the State of Rhode Island and while the Boston Office advised he was. available 
by telephone he was not contacted for the purpose of this problem. 

Offices were instructed to submit teletypes reflecting the 'time 
Bureau instructions received, the total number o f personnel in headquarters 


citv. the time req uired to contact 


the time required &o> contact 


personnel in headquarters city and the time the first 
attempt was made to recontact the Bureau at relocation site by teletype. 
Teletypes received reflect results indicated below/ 


Atlanta with | 

at 10:30 p.m. June 15; contact [ 


Tin headquarters city received Bureau call 


Miami with f 


1 received c^ ll at 10:45 p.m.j contact^ 


Boston with f 


~| received the call at 10:15 p.m .; contact 




New Haven witf 


“[received call at 1 0:40 p.m.j contact 


cc ~ Mr. Belmont 

Mr. Baumgardner .a ~ x 
Administrative Division * - 


PRBtjdd 


(4) torn \Y* 

9 JUL § «S& x 
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Memorandum to Mr. Belmont 


Few York withT 
at 10 p.m. June 15. ExcJ 
business outside of cityf 




]in headquarters city received call 
as on annual leave and on .offlnial 
I contacted 


J contacted | 

SAC Kelly advises of these 2 Agents 1 moved on June 15 and phone had just 
been installed that date. Other Agent, Henry P. Latini, moved to new 
residence about 1 week ago. Kelly advised explanation being obtained \ 
re failure this Agent to notify of change of residence and Bureau will 
be advised. ' 


JOien^ver the time is mentioned above it refers 

All teletypes received reflect that there was no 




appreciable delay encountered by any field office in reaching the 
relocation center by teletype. Agents contacted in headquarters city 
are exclusive of those out of city on annual leave or official business* 

ACTION: 


We will follow this matter to make certain explanations received 
from New York. 



ADDENDUM - 6/16/55 - AHB:LL 


SAG Kelly, NYO, was instructed on the afternoon of June 16, 

1955, to get in a teletype to the Bureau tonight with a detailed explanation 
as to I mW •;+. +nn\r long -fr.n nnn+.airh the Agents, bearing in mind 

only __[ (2) why it would take longer than 

an hour to contact any Agent j and (3 1) how many Agents was he unable to 
reach on first call; and (4) explanations from the 2 Agents who had not 
advised the office of recent changes in their telephone numbers, with 
recommendations. 





-y * " # 

Memorandum • united states government 

, .I > / 

ro : jMR, 1. 7. BOARDMAN dates June 22, 

' ^** ramro *' m. 

\ jT ) Mr . Belmont WA $s2E?ffi& ' 

prom » A,^H. IBEI0ONT / Mr. Parsons /npW^ zp^QsA 

vior. _ ifr* Holloman \/ I 

.->• t>C ifr* McArdle ' x C « Sig C— 

mBJEcr: JOB PUNS - RELOCATION Section tiriOSF^C' l^Lz/s 

OF BUREAU, PERSONNEL - ~ M J. / »/ Hoii^»W 


from * A.^H. IBEIMONT / 

, *' ViOtl 

**» _ TSy 

! viubject: p/aB PUNS^ItNLOCATION 

< 0 J BEREA U, PERSONNEL ' - 


ESS#* 

Tsrmr r, v*' 1 / ' f < 


■ . Y ^ 

On my memorandum of June 7, 1955, the'xJDirector O.K. *( 


0 / tfte following points < 


■C-rt 1 - /V V-T 


Tftot tfte "stay-behind" program remain r 4n effect to assist 
■ the dependents of those employees who may be orderedzrbo • relocate prior 
to a total evacuation of Washington . L *T, 

^ f#) Tfta-fr eocft person scheduled for relocation (173) be 

N permitted to confidentially advise adult dependents that riiefif ages may 
v be relayed to evacuees at the relocation site by casing? the' office of 
lit L. Edwards (extension 887) where the message will-,be s £accepted for 
relay to the employee at the relocation site • 

( 3 ) That each person scheduled for relocation (173) be given 
a copy of the attached list of hotels, motels, and tourist courts in the 

| \This confidential list may be given to adult dependents 

N by the personnel scheduled for relocation • No arrangements, agreement or 
commitments have been made with the proprietors of these places of 
>\s business. ( Sufficient copies of the list will be made available to each 

ji Official following approval of this memorandum,) 

( 4 ) Employees scheduled for relocation may be advised that 

should their dependents , in | |<zrea h ave, need to gat war d If o 

a person at the r^ocatimsTtel tRey may call I L b?E 


-p % f * + * ** * * # 

( 5 } ' All employees not scheduled for re location" may i\be.a(dbised 
I and relay to their adult dependents that should Washington U>e evacuate,^ 

, ! and thereafter the" employees are unabje to return to their- residence. J/n / 
lifcsft^naton j. 0 ? Euredu employee I I 

1 | will accept messages, relay "Bureau insWuctions to^personnel 

^j^nd~receive forwarding addresses of Bureau personnel and their dependents • 

K *$$EQpNs That each official receiving a' copy of this memorandum 
\VnO \ appropriately instruct those employees under their supervision « 

\^rJEM :dje : bp k ( 13 ) ^ (■ ^ 

V) Mr.- Nichols -v. 

Mr. Harbo . : ^ A ^ 

E: >•’- ,M 

Mr. Boardman [l 14 ^ 

Hr. Mohr I ^ l r A. 


Mr. Mohr 
Enel osure 


32 JUN 28 1955 
— 
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■rrANDWtO FORM NCV04 


Office Memorandum • dotted states government 


mr. TOLSON 


MR. B. T. HARBO 


DATE: 


.6/17/55 


m 


'4h 


•OBJECT: 


OPERATION ALERT - 1955 
( June 15 - 17, 1955) 


^Kiohriir: 1 


Tamm- 

Sizoo 

Vinterrowd _ 
Tele. Room . 

Holloman 

Gandy 


Inspector Mason reported from. | | at 5:10 p.m. today 

that the last stages of work are being wound up and remaining 
evacuees will shortly depart. 

Mason reported that his analysis of employee 
performance reflected enthusiastic , serious, willing handling of 
all matters by all employees. Assistant Director ;4. H. Belmont 
demonstrated efficiency and capability in the handling of his 
many duties and, of course, he had the lion ’s share of responsibility 
thrust upon him. He and his subordinates worked, very long hours 
and late into the night handling the various test problems and 
procedures. 

I Communications employees and Records Section employees 

were all cheerful, hard-working, earnest and competent. 

It appears that the Bureau’s participation in 
Operation Alert was highly successful and was a worth-while test 
of our operating procedures. 

, A tremendous amount of work had to be done by SAC / / 


land the | \Staff in anticipation of the alert problei 

aurTng the tesl: "evacucP^ion period and subsequent thereto. j 

Each item was thoroughly and properly handled. Employees comme ^ 
that food and arrangements for their care were excellent . 


RECOMMENDATION: 


RECORDED-^ ; 


None. . . informative. 


/JZx 


* #L 


cc-Mr. J. P. Mohr 
EDMtDMG 

(e) > ■ - 

* 


OlUSL 




„ JIM 29 »5S' 


cfL j 






&9JULS m 


U>|l *1 



r 
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STANDARD PORM NO. 64 


Office Memorandum • dotted states government 




TO 


FROM * 

V 

^ SUBJECT: 


-A 


Tolson . 


MR. TOJLSON 
L. B 


DATE: June 21, 1955 




For record purpo ses only, SAC 
\ Mr. McGuire yesterday that the | 


■i 



was ready to bring the new 

1 desired inst-.riir.H nns as j; 0 


lwas instructed tr> haref 





0 L T 




advised >5? 


' that tbe | | expected to have all of the construction completed by 

' the end of this week. This, will then give us additional spares over and 
X above our present re.quirments. so. that we can accommodate equipment which 
^ may subsequently be ordered into our building there by other security agencies 
in connection with general war plans. 

X 


v t t- 


% 


X 


■■X, 


\ 

* , 
X 


\ 

V, 


c 

\ 


JJMigjm 

(5) 

cc: Mr, Harbo, Attention SAC T 
Mr. Parsons 




Mr. Wherry 


RECORDED -40 ,y - / 7 ?/- 




10 JUN 29 1955 



L 



***** 


1 *&Q, Cincinnati ( 66 - 737 ) 
Director, FBI (ao-73?) 


c/ss/ 3 ? 


Beurlet captioned 1 MMF dated toe 17, 195$, 

•H25S SKH* "SW J» yn 1 **"* grt l MW 


. . , Jogether with this operating and naiateiianee 

booklet will be a oo&plete set of new batteries* 

_ - #t *°« **• i»*t3meted to equip the unit presently in 
3 T 0 ur oiiice with new batteries and to corsply with the instructions 

*l 0rth i? u fP &•*** »°» £3, Series ifefiL,, dated 3/4/52 
under the oaptlon p 

You are to continue your search for the operating 
ana malat«n#nae Inst^otion® booklet previously submitted 
to your oificc end are requested at the end of tea days to 
advlae whe Bureau as to the results of your search* you 

furnish the Bureau the names of the personnel 
la your office who have famlllreigsd «*$£ the 


JFGj js 
(6) 

L.OO- mCAP File 


Tolson 

Board man 

Nichols 

Belmont 

Harbo — 

Mohr 

Parsons 

Rosen — 

Tftmm 1^ 




L*/> 


YLi-ubw 

SUPUCATE 

JUN 22 1955 

yv^Allwiso 

Sizoo — 




Win^errowd 


y-'.\ 
. %* * 

„ _ 

Tele. Room 

Holloman 

Gandy , 




ORIGINAL CuFY FILED IN 



•, ■> 


f 


* 


Director# FEZ 


June 17* 19 & 


SAC, Cincinnati ( 66 - 330 ) 
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tnoAp 


Attentions Assistant Director DON PARSONS 


FBI laboratory 

~i pltrir-- 


RoButel o-uptiored, “UNCAP,** datrd i nstructing 

“ ^ ~ “ ^ lop that - 


this_ office to forwsrd to the Bureau, , 

mytcl to Bureau smiio date ini or* dug a TTTIco hup no 

personnel bo use mdiuc 
BJLroe Lor t OIi f RfC"h 3 ? 


date | 


e sotj and telephone call iron Assistant 
jesting csrpl. jiui&o \t. iron this office# 


The filer of this office reflect that in conformity with 
SAC Letter -. Series iO r Ln A/lS. undifC ca'.-i,-" cr> frA - ^ 

. I r,s reflected by a handwritten notation in the file, 

"Rac’d 3-1 9~!;2 S chocks 1 by Atllc-mai, 1 * r>e particular serial in 
Cincinnati Pile if’^6-330 (Scientific# Electrical and Technical 
Equipiient) bears the initials of SAC Charles t-J* Brown# X hare 
been informed by personnel of the office that Ecllenan was for- 
merly a Radio Operator assigned to the Cincinnati Office* There is 
no indication in the file that the sound man assigned to the 
C-ucinnati Office rt that time had received the set or that he had 
been informed of $ be receipt by this office# 

There Is ulno no no oa cion in tre raule concerning the rc.no 

that the Handbook acconranied the set, ~ltbo ugh it may be assumed* 
inasmuch as apparently Eellerman checked the set, the Handbook 
probably was received# The Handbook does not constitute a portion 
of the file and r, diligent search of the cilice did not result in 
tho finding nf the Handbook# 

X haw conferred with the Bureau-trained sound men 
assigned to the office, as well as with the present Radio Technician 
Operator, and none of them has had any previous training or experi- 
ence with the set# There are no ticklers in the office indicating 
tho set should be checked periodically and that batteries pertaining 
to the set should be ordered from the Bureau, nor does the file 
indicate that any such ticklers had been prepared* So far as is 
known to the office, batteries for this set haw not been ordered 
since its receipt in ilarch of 1?£2, Personally, X was not familiar 
with the set, inasmuch as at the time of thoir distribution to the’ 


a 

a 


fy 

E 

o 


l£M'iz ESC 

(3) 


not recorded 

145 ju w lit) ibot 




Memo to Director, 6/17/5B 


field I was assigned to the tittle Rock Office, which was one of 
the offices to which sets were not forwarded# 

1 do not feel that any of the personnel presently assigned 
to the Cincinnati Office should he held responsible i or the fact 
that the set was and is in a non-operating condition* inasmuch as 
the personnel who ordinarily would he responsible had had no 
training in the matter, nor was there available instructional material 
through which they coaid have ?copt tho set in an operational 
condition# As a natter of fact, from an administrative standpoint, 
there was nothing In the office calling attention to the personnel 
teat the set required attention, aside from the BAG letter, which 
apparently had not been called to the attention of the sound-trained 
personnel. 


*• *£ it, 

STANDARD form NO. 94 


Office ISAefTWVafldum • united states government 


Tolson . 

date, Jane SI, 1955 *$$ 




Parsons 

Rosen 

Tamm' 

Sizoo 

Wlnterrowd _ 
Tele. Room . 

HoftWatfi, 


MR. L. 7. BOARDMAN 


PROM * 2£B„ 4. if. BEIMQtfT 


\ subject : yAS PLANS 


At 2s30 p.m. June 2Q, 1955 > Ifr* Joftn ^irfeart, iZelocctioTifUV^X 
Coordinator of the Department 9 telephonically requested SA MoArdle 
•£o come to his office for a few remarks which he wanted to make 
relative to the Departmental war planning. After clearing with 
McArdle proceeded to Mr. Airhart , s office . ^ 

w cm I 

ifr* Airhart advised that during the rjscent QperffitiSoft \ 

1955 the Department had utilised the services of one | . — I 4 

™h.n mill usxii shortly complete his course of training at the ] — — | 

I -Airftort advised that Captain Turner ' 

feari handled the .Department's I I 


ic it if then are successful in getting^ 


Airhart was advised that the 

directed a Tetter under date of June 16 to the Attorney General \ \ 

rrkronnlv I — 1 Airhart advised 

that he waT~gIad that such a communication was forthcomi ng and that . 

he was certain that the Department would make efforts to \ — ,, , 1 

| 1 4Srftart was requested to keep the Bureau ad tnsed loa -fro ttietr 

progress £n| L / 

‘U-bimfEU - w (&(?' > /*> VJ 

Mr. Airhart advised that he had been informed ^^JAttorney 
General that the DLzsatnz had indicated to the Attorney^fcdneral 

Aoooritrfto Mr hart the Attorney General wtti very j'autiruuiyi «£< 4eed 
with the Director *s suggestion along this line and whvie the Attorn y 

[General has issued no instructions to Mr. Airhart to proceed in the 
^renvf w* i±u& — — Airhart adm sed that his 

Vimpressipn of I H ' 


'■§, Mr. Nichols 
1 Mr. Boardman 
IJCMp* Belmont 
l J Mr. Mohr 
1 Mr. Ear bo 


1 Section Ticklef fama -B- 

1 Mr. McArdle ■ v> / / 1 


" ;y^L 


UNRECORDED COPY H i fT> |W 
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Memorandum, "bo Mr • Boardman 



I | Airhart is baking 

fno actionl We will keep this in mind in the event we have bo build • 

In accordance with the Director *s prior instructions we are 



REG OMMENDATI ON : 


For information • 



ff i 

H 






- 8 - 



STANDARD FORM NO. 04 
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Office TAemoran&um • united states government 


to :Mr. A* H. Belmont/^ 


date: June 15, 1955 M&6 


prom *Mr. F. J, Baumgardn 




subject : OPERATION ALERT 1955 

WARNING TO FIELD OFFICES 


Beginning at 12:13 P.M.. June 15, 1955, twelve field offices w /\, 
were telephbriically contacted and" given the following messages \J') 



This message was given to the offices to simulate the alert 
which will be actually given under emergency conditions. Telephone 
calls made by Section Chief Baumgardner and Supervisor Cox* 


CALLS MADE BY SUPERVISOR COX: 


\ 


x 


OFFICE 

Philadelphia 

Memphis 

Mobile 

Boston 

Norfolk 

Richmond 


PERSON CONTACTED 
Sup ervisor N. S. Harzenstein# 
ASAC C* 0. Halter 


TIME CALL 
PLACED 


TIME CONTACT 
MADE 


SAC J* G* Shanklin 
ASAC E* E. Hargett 




^ FJBjojk 




15) H & 

^ ^ec - t Mr. Belmont . . ^ 

Mr, Baumgardner 

' i -sy * . S Mr, Cox 

{ 0 ' Mr. De •'Loach 

* V* >' v }i v 
>,■» t * (V 

\ I : , A _. r \vy 


SAC R* L* Faisst 
SAC J* H. Gale 


I ’ * '*% 

in we 






1 1 JUL 1 '1955* 




0&4 t*«*>u* ***-&*&. 


(j ' 
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Memorandum to Mr. Belmont from Mr. Baumgardner 


nAT.Tfi MAW. BY SECTION CHIEF BAUMGARDNER: 


OFFICE 

PERSON CONTACTED 

Baltimore 

SAC D. K* Brown 

Savannah 

SAC J» Lopez 

Knoxville 

ASAC B. M. Fauntleroy 

Atlanta 

ASAC A. S. Brent 

Washington Field 


New York 

ASAC D. E* Moore 


TIME CALL TIME CONTACT 
PLACED MADE 


1 **Bureau operator advised at 12:33 P.M. that there was trouble on the line to 
the relocation site of the Washington Field Office and that she was unable to 
make contact. She stated she had reported the trouble and efforts were being 
made to clear the line. A call was then placed to the New York Office and the 
Bureau operator was told to keep trying to reach the Washington Field Office at 
its relocation, site. At 12:59 P.M. the Bureau operator advised she was still 
trying to reach the Washington Field Office whereupon Miss Mooney in the teletype 
room was requested to contact the Washington Field Office's relocation site try 
teletype. Miss Mooney stated the teletype to thirty offices giving the alert 
was in the process of being sent and she would add the Washington Field Office's 
relocation site to the list. Miss Mooney was asked to advise when the contact 
was made with the Washington Field Office. The teletype room subsequently 
1 advised that the Washington Field Office had been contacted at its relocation 
j site at 1:34 P.M. by teletype. 


In connection with the attempts to reach the relocation site of the 
Washington Field Office, it was possible for the Bureau operator to hear 
SAC Laug hlin answer th e telephone but Mr. Laughlin could not hear the Bureau 
operator | | At 1:10 P.M. Special Agent Halsey Smith called l | 

from an outside phone at the relocation site of the Washington Field Office. 

He said the phone at the relocation site had rung and that it had been answered 
by SAC Laughlin but that Mr. Laughlin was unable to get any response from the 
caller. Mr. Smith was told that we had tried to reach the Washington Field 
Office’s relocation site by phone but had not been able to make contact due to 
a faulty line . He was told that Washington Field would be contacted by teletype 
at its relocation site. At 2:08 P.M. SAC Laughlin called from the relocation 
site. He said he did not know what was wrong with the telephone line* earlier 
in the day. 


2 
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Memorandum to Mr. ^elmont from Mr. Baumgardner 


ACTION : 

(1. ) This matter was called to the attention of Inspector De Loach 
of the Records and Communications Division. Mr. De Loach stated he had 
not as yet been able to determine what the trouble had been with the line 
to the Washington Field Office’s relocation site. He said that he would 
check the matter out completely in order to determine what had caused the 
failure. 

(2.) A teletype to thirty field offices and a radiogram to ten field 
offices were sent through at approximately 12:06 P.M. today. When we 
have obtained information from the Communications Section as to the time 
required to make these contacts, an over-all memorandum wiil be prepared 
which will include the information set forth in this memorandum concerning 
the telephone contacts. 

pffj COM M^V1\Cxtf7<0W.$ 0*1 

h keeh out 


]/ & 

X 


by *2. * A 3 J&m, 


3 
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Office Memorandum • united states government 


DATE: June 15, 1955 




X 


TO : THE DIRECTOR 
srom * A. H. 

subject: OPERATION ALERT, 1955 


At l l^ l ^a.m... June 15, I notified Liaison Agent 
j ©aunt with Justice tKat Bureau is operational at its 
I /relocation site. Tompkins is the ranking official and 
I j Daunt is notifying him. Immediately upon the arrival of 
Deputy Attorney General Rogers, Daunt will notify him 
of the time of this call and the fact that Tompkins was 
notified. 





N 


<\ 


s 


<• 




Winterrowd 
Tele. Room _ 
Holloman 

/TV y 



II 


Daunt was told that it is imperative that he stay 
on top of getting necessary authority for our program from 
the Department. 

Trv 



y 

:hmm 


cc: Holloman 
Parsons 
DeLoach 
Belmont 
Roach 


to 

& U4 




Oo 


\Coll hlac-eef dr // 

pitted //% 

£> RECO Z-J1L//' % 5* 

- / f- t i 1 JUL 1 1955* 


ADDENDUM ; 6/15/55 SRRilif At 2:18 p.m. Agent Woods, liaison with Office of 
Defense Mobilization (ODM), instructed to advise ODM that FBI became operational 
at 11:15 a.m.. Eastern Daylight Saving Time. Woods advised he would so inform 
General Paul, who is handling such matters^ 


At 2:35 p.m. Agent Daunt, lia ison with Justic e, advised that Deputy 

and that he. Daunt, had 


Attorney General Rogers had arrived _ 

told Rogers of the time that the Bureau became operational* 
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frANoAnopomiNO.M 


Office Memorandum • 


TO » 
VROM * 


MR • 
MR • 



% 

UNITED STATES GOVERNMENT 


DATE: June 21, 

1955 


Tolson — 
Board man 
Nichols _ 
Belmont _ 

Harbo 

Mohr 

Parsons _ 

Rosen 

Tamm* 


Sizoo 

•object; BUREAU WAR PLANS J“ £er L owd 

Tele. Roon 


According to our Liaison representatives. 

Operation Alert 1955 will probably be repeated at 
■more or less unknown intervals • The newt alert can 
well be without advance notice • It is imperative that 
we have prepared for the Director a complete up-to-date 
brief on evacuation plans in order that the Director , in 
the event of a surprise alert or an actual emergency , 
will have at his fingertips all the essential information 
he needs relative to relocation— ‘the relocation sites of 
other agencies and the names of our Liaison Agents who 
will accompany other agencies— data concerning our relocation 
site and plans , etc • It is realised that our over-all 
War Plans Brief contains a great deal of information and it 
must be continued and kept up to date ; however , the 
evacuation and relocation brief mentioned herein should 
be along the lines of the one we prepared for the Director 
prior to Operation Alert 1955 • It must be kept up to date • 



X 


, - This should be made the responsibility of 

Mr*-McArdle and, in the event he needs assistance, you 
should discuss such assistance with roe* It- is imperative 
that we afford this close attention so that the Director 
will have available an up-to-date , workable brief * 

t 

Hi., " 



JSL 


ABB ILL 

(S) 

cc—Mr » Belmont 
cc—Mr • Keay 
cc—Mr» Roach 
cc — Mr • McArdle 


'V 
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Office l&eiTWVd'tldufTl • united states government 
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TO 


FROM t 


SUBJECT: 


Mr, Parsons 


R, L, Mills 


£> 


Tolson . 


DATE: 6-24-55 




Parsons . 

).i A Rosen _ 

hi / I Tamm’ 




Slzoo . 


J \/J \Winterrowd 

CS* Tefe. Room 


Re memorandum Mr, Nichols to Mr, Tolson 5-26-55 conoerviUig 



lira the Tocation "desired by ~Records ~gnd Qg^mnicgtigns IHjjisio 


as pointed out bji Radio Operator A, 0, Frank, [ 


have been removed. 


] however, some of the shelves, 




] 




\ 



' These changes were completed by $A r s R, P, Slager and D 
Albaugh prior .to tfye. evacuation exercises held on 6-15-55, 


ACTION i 




‘hi 


'+< 11111 ‘1 


• i l. * 


A 


oneL ^ i nfo rmati on* 

7/ 




1 

2 

1 

1 


- Mr, Ear bo 


j Wr~, McJrcue 
Mr, Wherry 



■W 





u J UN 29 1955' 


RLMzR^Szctw 

(6) ^ K3S3* 

1 . ,,.1 5*; Wy‘t 

g. o jyb ' 


n*r 

*r.i; 


i 

- >•* - - > * * « 
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STANDARD FORM NO* 04 


Office Memorandum • dotted states government 


to Mr. A. H. Belmont 


trom * o. E * tfdTmMa/i 


DATE: June 27, 2955-S 


V subject: KC422 P2M - RELOCATION SITE 


oc - Jfr. Belmont », 
2ft*. Bennrich 
Mr. Roach Mr*l 

Mr. McArdle V ' 
Mr. John Sullivan 


1 Nrepbls 

grtScimont 
, Harbo — 
Mohr — i 



Reference is mad e to Mr. Roaches memo. 5/26/55. 


Tamm' . 

Sizoo 

Winterrowd 

Tele. Room 

Holloman 


ir. Ttusjyh rMuMjedJmat fhaMliM he made as to wusi. Wiaj 


Liaison Agent Sullivan made further inquiry of X \ 
Colonel Montgomery , 0-2; a detailed memorandum concerning his 
discussion with Montgomery is attai$gQ9$j)ED - 24 

flv - iNDEXPn . m x ?•*.?/ &£3 

The facts at oreseift ares I 


RECOMMENDATION: 


% 1 JUL 5 1955' 




A We will continue to follow wttfiTi f£S in thi^imftier 

>-^»r 3 L^e-u <<La ia. 

I I T-*€Lfl-j t"*&.JLA» 1 \ 0 U . fl . k* ^ ' A . - ^O V^\ 

A J> - 0 — fl ■ ~C. 4' i — (a-l^ 

1 ! J-fc doe a no-fe appear ^ft/ia* -fcfeerig ia an» nnssihil i-hu a £ ± hi \ 

\ | Bureau 

i I without~S~IW r ^e~NxpennTWure~of~liioney~IiriS~evejr^5Neh~ r tTiere~Ii}TII~5e 
I la con siderable time delay in construction . In the evenj of con- *'* 


struction , #iis will have to be handled through 


TjfficTosure , ;y^ 

flsawss' 


^.s-i x/ ' ' 


A ? 

i ?i * \ > » 


J !•> 
• X 






STANDARD FORM NO* 54 


Office Memorandum 


• UNITED STATES GOVERNMENT 



datb: June 28, 1955 


(%dk» 


Tolson . 

Boardman . 

Nichols 

Belmont 

Harbo _ 

Mohr 

Parsons 

Rosen 

Tamm' — 

Sizoo 

Winterrowd 

Tele. Room 

Holloman 

Gandy _ - 


In the ’’Operation Alert” all personnel of the Pentagon, as in other 
government establishments, left the building and ostensibly went to where 
their transportation was located. 


b7E 


RECOMMENDATI ON: 


For your information. 





1 - Liaison Section 
1 - Mr. McArdle 
1 - Mr. Sullivan 



\ , 

V 




/ /- z7J' 4 i— 97 / 
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4> 




# 


0 


2 - Crig.^i dupl. 

1 - Mr, Boardman 
1 - Mr, Belmont 
1 - Section Tickler 
1 - Mr. McArdle 

THE ATTORNEY GENERAL 1 " Yellow J«Rt * 8 , 18*6 
DIRECTOR, FBI 

y,AR PLAK2 - OPERATION ALERT 1155 " * 

\‘i6 v <!-?75 

By memorandum Jan* 13. 1155, l«d»att**daa 
FBI r«, ort on OpwaOn AUrt IMS, wttL ti» Bxcptlcra ol th» co«t 
figures involved, 

Etie follows the estimated cost of Operation Alert 1865 
as It a&ectid tbs FBI: 




U(; 


Travel (per dism and 
trsaspcrtatioa) 

CommunJcattou services 

Estimated manpower cast 
of planning the alert 


$7, 850. OC 
850.00 

4000.00 


Yals* la dollars of manpower 
used to problem play 
(exclusive of manpower seed 
in conduct of aoraul operations 
St relocation sties) 0,006# 86 

Total estimated cost 


The foregoing co mple te s fee ftaal report of the ffBI 
1| ? f/ **** Operation Alert 1965, 


/ 


5*l,ooG.oo 



& 

I h- T » 



Tolson 

l Boardman 
* fl ’ Nichols 
K _-.noni _J 

i '^^Mohr 

[ - Parsons 

N • ^Rosen 
! 1 Tamm — 

* Sizoo 


linterrowd 
Tele. Room . 

Holloman . 

^ Gandy 


l - Mr. v Uiiaxn t*. Rogers 
Deputy Attorney General 

l - Assistant Attorney General j/ * 

william F. Tossptta , 7 ^ fyp ' 

1 - Mr. John Atffoart i\\ • i, i 

Relocation Cootdtofdor \ Vy 
Department cf Justice 

/6tE ON YELLOW: The Bureau report on Operation Alert 1955 was sub- 
itted as an enclosure to a memorandum from the Director to the Attorney 
eneral 6/23/55, ^Yfc ic k time we advised ^ Attorney General that the cost 
figures were beingo^m&wdiMblty ^£uld be submitted as soon as completed. 

<; 4$EM:pyp 

% 0 ) / 
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STANDARD FORM N^. 04 


Office Memorandum • united states government 


TO 


FROM t 


SUBJECT: 


MR. TOLSON 



MR. MOHR 


0 




Token 

DATE: June 21 j., 1955 JSoiT" 

pdnt 





Mohr . 
Parsons . 

Rosen 

Tamm' 


WAR PLAITS -- OPERATION ALERT 


X 


In response to a request from Special Agent MeArdle, of th 



Sizoo . 


Winterrowd _ 
Tele. Room . 

/ Holloman 

^ Gandy . 


>x 

J 


Liaison Section of the Domestic Intelligence Division, this division^^^ 
has worked up an estimate of the cost for the above operation, based 
' upon information furnished by Mr. McArdle as to the specific employees b7E 
v\ participating in the alert, the duration of their participation, etc. 

The estimated cost of communication services was furnished by the 
x Communications Section of the Records and Communications Division. There 
is attached a tabulation setting forth these costs by the items requested 
\Sby the office of Defense Mobilization in its instructions concerning 
, the alert. 

• K The $>7*050 shown for travel is composed almost entirely of 

S. per diem for participating employees while awav from their official, head- 

v, quarters | | . The 

v salary figure is the actual cost for the employees who participated. 

x x RECOMMENDATION: 

S. ; 

,t f It is recommended that the figures on the "attached tabulation 

;• ? be referred to the Domestic Intelligence Division for transmission to 

* rH the office of Defense Mobilization through appropriate channels. 

< ■ 


' ‘X 
V " 


• ' ' I 

’ > h L > / 1 

■i , r , 





i . 


U 




f 




",:V 



R ttO!WEE>,. 


■C: 


- *7S ? /-Qjrj ^ 
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Attachment 


WCJtvlg^M 
( 8 ) 




n 


r 



ESTIMATED COST OF OPERATION ALERT 1933 


1. - "Out of Pocket M costs by object 

of expenditure: 

Travel (per diem and 
transportation) 

Communication services 

Total 

2. - Estimated manpower cost of 

planning the alert 

3 • ** Value in dollars of manpower 

used in problem.^. aj (exclusive 
of manpower use cTTrf'c on due t of 
normal operations at relocation 
sites) — 


Total estimated cost 


#7,030.00 

930.00 , 

v 

8,000.00 

1,000.00 


12,000,00 

#21,000.00 


U -J7V6I-973 

ENCLOSURE 



• Tolson „ : — 

Board man 

Nichols 1: 

Belmoni 

Harbo 

. Mohr __ 

Parsons 

Rosen 

* Tfimm - I — 
Sizoo — 

\linterrowd 
Tele. Room _ 
Holloman 



3 m2 - f Orig. & aupi ♦ 
vt ; si - Mr, Boar dm '• 

"'^l - Mr,BelmontF\ . ' ■ . ‘ 

- Mr,. Mohr..- 
’ 1 - Mri., Parsons 

■ 1 Section Tickler. 

' . 1 - Mr,. McArdle •' ‘ / Jam 80* 


P 
u 

one $ net-0 
Office e/ 
' «««#«<?<* » 


| ©e'er not ■ sot up to . . 
fce eolaae o/ tele igpe eotasKinlcatSefc# ' • ' 
rail daring iteration 4lort 1S35* 
areea *? teletype to £Ae . 

restitution e* «•»* Pit* 
aeesegc wao'nWt actually reeefpetl by tAe Office of 
Defcn.ee Mobilisation until afdq/terneoB* In another- 
inetanc* me received « teletype from the -fuettc* . 

Sep (trident at 10 $38 a*n* s /»ne IP* 18S8 S , which woe 
i mrlaed for priority sending by the Justice Depar'taeht 
at ?*Q$ o.m, . a»g jg« i^5g« ffftts telet ype ca enfc 
^fegaagfrl ^ lonj wff# 

marked for priority vending at that site a# IStW a*m*$ 
lane 19V 1W3« SAe teletype did not reach the bureau 
relocation cite until some '■■$$>% hears- later* In 
addition to the foregoing* me received coatee of a 
member of teletypes ah ion reflected deluge up to at# 
hours between other agencies? 

• fou my wish to bring this difficulty to the 
attention of the Office of DCfeme Mobilisation* ' 

■ • • . ^CORDED ■ r .-•'•• 

I ~ Ur, Rill im P* Reger* "® • //j 7 % P/~* & 

■ Deputy Attorney General' .. - ' <*<* 

X - Met stent attorney General" ' / £ W , (jfn^ 

willi an P, zmpXPis _ . \/f> • | ^ r ., ( 

1 - Or. fern Mrkart V %* s ^* ry *,,Jk2 r 

Relocation coordinator - Zac* ^y J ' > ' 

jsejsarfcae.ni ©/ fustic* ■ ■ “M 4Ul\epl955:v' •• * 
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m ^ 

0 
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m 

i o .' 
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NOTES' (Cover memo, Belmont' to Boqrdman* 
JEMslmmspyp) .-y,\ \ 


caption 



J-EM>: 1mm spy p y 


“gsia 
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l*C8^' 
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STANDARD NO. 64 


1 


Office Memorandum • united states government 


Referral/ Consult 


TO 


IKS. A. BEIMON 



datb: June 17, 1955 


brom »5. S. ROACH ( 

o 


Tolson — 
Board man . 

Kichols 

, Belmont — 
)/ Harbo . 
Mohr . 


/ / 


•object : ffiAR PLANS' 


/r. 


> '/-'A 








SURVEY FOR NEW RELOCATION SITE 



Reference is made to my memorandum of May 26, 1955, in the 
above ^captioned matter i n whic h Liaison Agent John F • Sullivan informed 
that in a discussion w itffl I recording Qossible_ relocation sitejs h e 
foad 6een informed that I Y 


2 BUI li van was aautsea mi nr 


On June 17. 1955 . SuUivan contacted 





Memorandum For Mr, Belmont 


Referral/ Consult 



I which gives a / airly comprehensive picture o 

TKe avaTTaUIe spacel He stated that it might be advisable for the 
Bureau to take a look at the site and get a more proper picture , He 
stated that he mould keep Sullivan currently advised of developments 
in this matter , He added that he believed after the . Alert Exercise ft 
this matter mould be brought into sharper focus. 
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Office Memorandum • united states government 

iO 


TO 


FROM * 


MB. TOLSON /$K 



DATE: June 15, 195 



roboo 

SeSr 

[monr 


f VBelmon ^-- ,✓ 
^S^Harbo 
/V^ Mohr ^ 

* . V aTI Pars no ^ 


subject : ^FEDERAL CIVIL DEFENSE ADMINISTRATION MACHINE 



N. 

s 


Winterrowd . 
Tele. Room . 
Holloman „ 


f 




For tha Director <« infnrmnti on . tVn»r<> hfifl Im the 

| by tha 

TAis machine will transmit bulletins 




■fill? relocation centers throughout the evacuation exercises from 

I. J- J -1. J _ II A « * ... 


messages are to be relayed. 


V W4.WO0 A4VJ 

^hich is the Citil Defense communications center from which 


^Bulletins will be promptly transmitted to the Director *s office witja 
copies being furnished to Mr* Belmont* The machine will remain on twenty-four 
ihours per day until completion of the exercises. We transmit answers, if 
{necessary, by regular teletype machine, using appropriate code symbols. 

ACTION: For information 


il 



CDDjFML 

(3) 

CC - Mr. Belmont 




V 





x 


SKOROEd - $ 
iNutXED - 64 


SlJUL 5 1955' 
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Office Memorandum • united states government 

date? June 17, 19f 

& 


b7E 


TO 


PROM t 


THE DIRECTOR 
A£JL^WMOW 


SUBJECT: 



ALE RT 19 55 (June 15 , 16 and 17, 1955 ) 


\ 


' l 

< 

I 


\ , 
\ 


This is a summary memorandum concerning Operation ALerfc 
1Q55, covering the a ctual period of relocation from June 15 to 17, 
1955,1 I Brief resumes of our activities were submitted 


daily on June 15, June 16, and June 17 J however, this memorandum sums 
up the operation at the relocation site* 

THE ALERT 




O " 


A series of more than 50. problems simulating actual problems^ 
which would face us during an emergency were drawn up in advance of the 
test. All of these problems were carried out during the test. Additional 
officia l work, such as necessary reviews of Security Index cases, was 
brought | | to insure that all personnel would be kept busy* 

vie were able to h andl e only a limited amount of this work because of the 
volume of activities connected with the actual test* 

In c onnection with our problems during the test, actual condition^ 
were simulated [ 






J However, no security information was trans- 
mitted in our messages to the f ield--rather , the messages were devised as 
a heavy test of our Communications system~and the; ability of the Bureau and 
our field offices to respond promptly^ to the problems nposed* 

A brief resume of the problems is**set forth belw: 

RECORDED - 63 / art'*-!/ 

INDEXED -to™ <- ■'-/ 7 S ?/- 9? 7 

An alert message, was sent to all field offices by either 1 telephone, 
radio or teletype. Action started at 12s!0 p»m»., June 15, and all offices 

• , V % y 

‘ & 


ALert Message to Field 


AHBs! 






CC: Messrs, Belmont 

- julii 

_ Deloach 

Enclosures 


Mason 

■ Baumgardner 
Branigan 
Roach 


41JUL 


1 




MEMORANDUM TO THE DIRECTOR 


| had been contacted by 2:23 p#m# 


Authority simulated through Liaison from l k t 12:14 p*m«, 

June 15. Held up, for purposes this test, until Attorney General notified 
f and agreed# Attorney General agreed 4*00 p#m# Program launched 4*41 p#m# 
5 t.n nn-m.ATa.tP with Emergency Detention Program# Four offi ces involved 

| _L Replies 

from fiald bv 5:50 p.m# and action completed# I I 


Bnergenoy Detention Program 

At 3; 58 p*m,, June 15, our Liaison from Justice advised Attorney 

I General had approved apprehension of dangerous aliens only# It was our un- 
derstanding that the Attorney General approved only dangerous enemy aliens, 
whereas subsequently we learned that Justice Department understood the 
approval was extended to all dangerous aliens on the Security Index# 

This pinpoints the absolute necessity for a secure communications system 
between FBI and Justice relocation sites so there can be no misunderstanding# 
This is being taken up with Justice in writing# Letter prepared June 16# 

Simulated messages were sent to the field to arrest dangerous 
I enemy aliens, starting 4*53 p«m# and ending 7*16 p#m# Replies had been 
1 received from all field offices by 8:37 p#m# 

At 6:10 B#m« our Liaison advised that- the Attorney General had 
< authorized the arrest of all other persons on the Security Index, both 
citizens and aliens# According to "telescope timetable" used during this 
alert, 6:10 p«m., June 15, would be -D-Day Plus 3 and, consequently, some 
22,000 persons would have been allowed to run free to commit sabotage 
and go into hiding before authorization received for their arrest. Many 

! U. S. cities had been bombed by this time, according to Civil Defense 
bulletins. Because of these factors, it is not possible to say what 
success could be achieved in making the arrests of the more than 
*22,000 persons# 

This pinpoints the absolute necessity for advance arrangements, 
so that this Bureau will be given immediate authority to launch the 
Emergency Detention Program# 



MEMORANDUM TO THE DIRECTOR 


b7E 


Laboratory Problems 

I The Laboratory w orked a number of problems staggered throughout 
the test period, including I I 


Espionage Problems 

In addition to the Protective Custody of Enemy Diplomats 
Program, a series of espionage problems were posed throughout the test, 
involving the apprehension of espionage subjects on the Security Index 5 
the location and arrest of enemy agents landing by submarine; the 
location and arrest of enemy diplomats touring the United States; 
simulated notification Attorney General and Secretary of State regarding 
dangerous aliens of nonenemy nations attached to international , 
organizations; simulated consideration of subjects in Special Section 
of Security Index as to action to be taken on espionage subjects; 
consideration of pro-Tito Yugoslavs; and presentation of cases to State 
Department regarding United Nations employees and foreign government 
employees of friendly nations. 


Internal Security Problems 

In addition to the Emergency Detention Program, problems were 
worked involving Emergency Detention arrests requiring notification to 
other Government agencies; setting up a separate Sabotage Section; 
securing:: Departmental instructions re. arrests of certain prominent 
individuals; and alerting all field offices as to Security index 
subjects out of the country* 


- 3 - 




% 
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MEMORANDUM TO THE DIRECTOR 


Availability Checks 

Availability checks were made on a surprise basis with 10 
field offices (5 on June 15 and 5 on June 16), starting at 10:00 p*m. 
In the smaller offices, all Agents were contacted promptly. In 
the larger offices, prompt contacts were made with Agents in the 
majority of cases, Where it required more than one hour to contact 
all Agents, the Special Agent in Charge was required to explain, and 
separate memoranda have been submitted. 

Liaison 


Liaison Agents who relocated with their agencies had established 

I ^contact with the Bureau’s relocation site by 2:59 p.m,, June 15» All 
contacts were made promptly. Some of the Agents did not leave Washington 
until 12J05 p«m,, June 15, as their agencies did not leave until that 
time. 


Throughout the exercise. Liaison Agents were in contact with 
our relocation quarters. We found it possible to reach our Liaison 



Problems from Outside Agencies 



% 


blE 


Memorandum to the Director 




Difficulties Encountered (within Bureau) : 



We encountered diff iculty on the direct telephone line between 

] dn June 15, and again on June 16. ' An immediate 


v \~y i 


4 * jf*** 1 ? 

r 


check was made .with the telephone company and in both cases it was found 
that the trouble was located at the central switchboard of the telephone 
company. A vigorous protest is being made to the telephone company. 

( 2 ) Despite the fact that employees in the code room worked assiduously 
ift without going to lunch on Jutte 15, the volume was so great that delays 

yff in coding occurred. We will take this into account in any future exercises 
or in an emergency by providing additional coding assistance. 

(3) Availability Checks - There was some delay in contacting Agents 
in our larger offices during availability checks. This has been made the 
subject of separate memoranda with recommendations. 


0 










I 


A ' , ( V I ^.memorandum submitted as to this and an exp 
Difficulties Encountered (outside Bureau): 



A separate 
being secijred. 0 

\ 9^0 ^ 


P 


« >■>/ 



(1) As reflected herein, delays occurred in securing the Attorney 
General* s authority to launch the Emergency Detention Program and his 
approval of launching the program involving custody of enemy diplomats. 
Further, when authority was given, it was first based only on dangerous 
aliens which involved only a minute portion of the dangerous persons on the 
Security Index. It is imperative that this issue be resolved on two points: 

(l) a method whereby an immediate decision will be made as to the launching 
of these programs; and (2) that policy be set in advance by the Department 
as to the circumstances under which the entire program will be authorized. 
Certainly under conditions supposedly existing on June 15, the entire program 
should have been authorized at once. This question is being ra ised in the_ 
memorandum to the Attorney General dated June 20, 1955. . 


ML 


we will 


examine our set-up in this respect also to insure that an immediate decision 
is made in an emergency. 
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Memorandum for the Director 


It is essential that no misunderstandings occur on grave issues involved 

S in an emergency. In connection with the Emergency Detention Program, 
apparently there was a misunderstanding as to what dangerous aliens had 
been authorized for arrest. We will push with the Department to insure 
that the Department sets up a satisfactory communications system 
.at i ts relocation h eadquarters which will enable it to send security informa- 
tion] 


(4) There were delays in contacting our Liaison Agents due to 
inadequate communication: set-up in other agencies. We will point this 
8] out to the Attorney General in our memorandum to him. 


(5) Apparently, 


|was not set up to handle promptly the 
volume of teletype communications. Jn one instance we dispatched a 
teletype at 10:00 AM to QDM which wa s not actually received by GDM 
until afternoon. This would indicate a | ] Further, 

we received a number of teletypes, which reflected delays Up to six hours 
in answering between other agencies. 

We received a telegram from Justice relocation at 10:38 AM, 
June 17, 1955, which is marked fo r priority sending by Justice at 7:05 PM, 


June 16; went through| | communications center and was marked 

for priority sending there 12:16 AM> June 17. It did not reach our teletype 
^machine until 10:35 AM, June 17. 

These points are. indicative of delay and congestion in communica- 
tions in other agencies. y y* . . t 

cqmmWcaiions Jh 


Communications] [were well set up and operated 

I smoothly in spite of the heavy volume, As of 2s00 p,m., June 17, the 
Communications Section had received a total of 250 incoming teletypes 
and had sent 89 outgoing teletypes during the exercise* 

<J)f the incoming teletypes, four were garbled so ba dly from 
that it was necessary for us to request repeats. 


I failed to acknowledge our request, although we requested clarification 
of these garbled messages on three separate occasions* 



MEMOR ANDUM TO THE DIRECTOR 


PERSONNEL 

Attached is a list of personnel who took part in Operations 
ALert 1955, incl ud i ng Liaison Ag ents who operat ed with their agencies 
and personnel regularly assigned | | 

It was my observation that all personnel who took part in 
this operation did so in a serious, businesslike manner. Due to the 
number of problems and intense activity surrounding this test, it was 
necessary for employees to work 12-hour shifts in many cases and, in 
fact, it was necessary for many clerical employees, as well as Agent 
personnel, from the day shift of June 15, to work as late as 3_iOO 
o’clock the morning of June 16. There were a general air of willingness 
and an excellent attitude on the part of personnel engaged in the test. 


land his staff likewise did an excellent job, despite 
jthe fact tEe inf lux of personnel from Washington required special handling 
{relative to sleeping accommodations, setting up appropriate office 
lannanaemenbs, and off -schedule dining arrangements. Security at the 

Mirrinp- this test was excellent* This, too, was the responsibility 


w\ 


f 


RECOMMEND ATI OHS : 

1. In view of the long hours served most -willingly by the clerical 
employees, and the excellent attitude displayed, it is recommended that 
letters of c ommendation be s ent to those clerical employees who spent ^ 
the three days| ] , . \*-^ 



2. It is recommended that a letter be sent to I I expressing 

appreciation for the assistance rendered during >this ale rt test by the 
entire personnel connected with I \ 
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MEMORANDUM TO THE DIRECTOR 


RECOMMENDATIONS (continued): 



3. Attached is a memorandum to the Attorney General advising him, 
summary* of our participation in Operation Alert 1955* 


o^- 


CTAKD*TOTO<&t NO. 04 


0 % 

Office Memorandum • united states government 


TO 


Mr • Parsons. 


from * 5. L* 


MilleftjTj'lt 


/ 


Toltoo . 


I*Ofl A 

DATES June 8, 1955 

v/^r> 



•PKJECT: 




Winterrowd _ 
Tele. Room . 
Holloman . 




Gan^y / 

Reference is made "to the memorandum from Mr • Wherry to hbibtA'Js/, 
Mr . Nichols pertaining to the above matter t dated 5-9-55. 


Surmu reveals ±to£ tftere a total Oil. 



£_ nrnnpfi;/.rip nrpapn^fc?.?/ followed 2 a the Bureau Switchboard Roo m j 



might be 


Mr . Wh^rru ^tat^s that from the commnicgtioi %s standpoint there_ 


Vv 

X 


\ 

v 


Tra order to reproduce the present Switchboard Room facilities 9 
‘ ajgrggxgemen^ would have to be rndeL 







J 


iMU£X£0-S7~ > 6 


1 - Mr* McArdle 

S ; 3^iLl31955 


*1 JUL 1 1955' 


i 






STANDARD FOAM NO. 64 


t 


Office Memorandum • united s 


b7E 


a to 


Mr. 


fa L • E • Wherry , Jr • 
BUREAU WM PLANS 


STMENT 

DATE: 5 - 9-55 


FROM 


Tolson 

Board man . 
} Nichols 1_ 
_ /f-^elmontV 

i n C ; ; ^Mohr . 

&?»*&;£ ~ 


V 


\ 


\ 4 

% 

. 1 


\ 

\ 


A 


\ 




\ 


) 

X 


X 




■s' 






V 


K 


Rosen . 
Tamrrr_ 


Sizoo . 


Winterrowd _ 1 

Tele. Room _ 


i± ±h£. nresent time we ftgve E 


Holloman 

^Gandy ^ 


Tor I 


1 IFe should have provisions 





RECOMMENDATION: 


"■.2 tft is recommended that the Laboratory look~into 
this mcutte% to ascer tgJdi yjhot ajzjzangevwjrts will be_ necessarry 
to sejKfop proper! I 





V' 

\ 


f x 

V) 


cc - Jtfr. McGuir e 


W 


UrI "EWImofitj Attention Mr • MoArdle 
Mr • Mi lien 


liJUL 1 1955’ 


LEWtdep 

Ce) V ^ 

/ ?*<s 

■ • x> ^ i 
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M **\ X i . i * -j ~ roc* 

X ^v- A ' 
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STANDARD FORM NO. 04 

-9 # 

Office Memorandum • united states government 


TO * Mr. L. V. Boardman 


S' / 

FROM * HJ'Belmbnt 


datb: J«ne 14, x95< 




K4S P2U»lSf - OPERATION ALERT 1955 


fMF 9 *' 


Attached hereto for the Director's information 
is a copy of the instructio n is of tfte Department to tfceir 


Eglkwt | 


Tamm* 

Sizoo — 

Winterrowd 

Tele. Room 


\Each problem handled is being set up 

in a separate folder for information from the time it is 
started until it is finished. 

Pages 5,_J5, and 7 reflect the time table for the 
exercise for the problems at the Department's relocation 
s ite. 

There is attached also a Photostat of the problems 
furnished by the Department to the Office of Defense Mobilisation 
for the various divisions and agencies of the Department, 
except the FBI. A copy of the FBI problems as furnished to 
the Department is also attached. The FBI problems were sent 
to the Office of Defense Mobilisation by the Department together 
with the problems of the^Department and its agencies according 
to Mr. Air hart. \ 



| | in a c cor dan ct 

wTWR. TKe TFLrecrEor 's instructions , this afternoon, we will 
make a provision in our War Plans for t his after^_Operatipn 
Alert 1955 is over » Also the problems I ~ I 


Enclosures 
AEBzfjm j,r- y 
( 6 ) + 

cc -Mr. Boardman 
Mr. Belmont 
Mr. Nichols 
Mr. Roach 
, Mr. McArdle 


\>*j> 

7 JUL 1 1 1355 


record© • 


EX. - 113 


/ 7 T ■/ 


li JUL 5 1955' 






Memorandum for Mr, Boardmn 


I call for contact with our field 
offices on "problems "of mutual interest, I checked with 
Mr, Airhart tonight. H e said that the me ssages set out in 
the Department problems I \will not actually 

be, sent, therefore s there will be I 

ll I will not contact our field offices during Operation 

)Alert 1955 , These problems are all being simulated 3 and } 
according to Mr, Airhart t will not result in contact with 
the FBI by the Department | | 

b7E 
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standard form NO. 04 


Office JSAefWVdTldum • UNITED STATES GOVERNMENT 

fi AC-, Tobon — 

TO : MR. A. H. BELMONT date: June 23, 2955 

v ^ 1 Belmont 

Harbo 

from t R • i2» ROACH . J / Parsons 

l*~~ A / Rosen 

V lV Tamm* 

Jf / Sizoo 

subject: bureau war plans - Mriii records f A . *“ wd - 

The following essential Inter departmental Gaad y 

Intelligence Conference (lie) records were microfilmed on 
May 13, 1955.- '/( ' 

wW','. -< 

Minutes and agenda of IIC meetings which were held 
during the period from April 26 3 1949 3 throughy 
April 6 3 1955 . 

National Security Council Document No* 5485/l 3 dated 
September 10 3 1954 3 re n Organisational Arrangements 
for Internal Security. 11 This document contains the 
revised charters for the IIC and the Interdepartmental 
Committee'' oh Internal Security. 

It is contemplated that a copy of the minutes of subsequent 
IIC meetings will be furnished each time an IIC meeting is held 3 
- and that any essential documents will be microfilmed at 

six-month intervals. 


ACTION: 


. \ 
xi 

IIC records be 
a cow of the 

t 

V 1 

1 1 ea 

essential' docu 

\ 

and furnished [ 

\ 

Enclosure 

\ 

ESS: hke 


It is sugge sted that the enclosed microfilm of the 
s be storedV I It is also suggested that 


'o filmed at six-month intervals 


1-Mr. Belmont 
1-Mr. McArdle 
1-Mr. Sanders 
1-Section Tickler 


r £cor D£c 


. . . 

of *- 

L, p '/'& - 

AL ^ 

* 

MiJUL 5 Itif- A' 




sf ir 

u v - 


UMRFCCF.r'- r T> r CP'( FII.FD IN 



Ifc Ail:nHKt QBffiSUl 




Director, F»X 


<y WtCMin* At ow i<we* DECLASSIFICATION AUTHORITY DERIVED fHOM ; 

v WBtt.KrJ.US BldUsg 1V55 FBI AUTOMATIC DECLASSIFICATION 0U1DE 

U» ■ \n 3V / -Ifiw — ^li fSEa. 

Fw yew infomation I an netting forth the cunnary of v* aetintiea 
•f thin Inw ii awanaetlon nth t e Operation Alert 1955 on June 1$, 1*, 
and I?* 19 J$# 



„ ^ w / **rla« «ian so prohlan* ctoulntiag aetuel pret&ena which 

w*& 4 . to M V toe during an actual cn erg a n cy had bn* drawn <9 in 

******* to toe taut. *11 of theae g**bUm war* atari ed out during the teat 
•*•** actual condition insofar as taay could be aiaaftatod. Heawer. wo 
refrained free actually treaenitti** eoaurity itocmaticn to oar field off icon 
in now of too delicate nature to to* e ne rge nay pregrooa of this stnree*. 


required too jmeagt^ 
to oar relocation alt 


toatrnetiona ha tenon 


J In addition specific prefcLone 
fldM of f loos and sutoeguent reply 


*f *2 


^ Swedtotoly following our rnriyal | l all field effleec rtro 

JUrbod to to wapared tod imediato prepnrottom ware note to Intoiha 
■TWr jpipana which ere too reepemdldUty to tola Jfcoroeu. *0 y*a are 
jfcy * ^ laanohtog to one f no rge asy Sateetioa Fregran and too progran iava&ri^ 
S*** •»*&***&***• into protective anted? *egto** atohatg.tr free the itw 
dmarsl astf too Secretary to Stale, respectively. , Onder the eondtiono sitollated 
ii toaratian Alert 1955 it la erceedtsgly clear that -ary augments mat to wait 
JWgmmto a Method whereby • deeietoa can to nude iwniM alely a» to *>e lawchtw 
of chase pragmas. tolesa these doaiadtona art made Inroedt atolj aad annreavieta 
totonv^/ntodhto this Urn*, to* tofeettoeaesn to t-*m program nilto 

^ At t ^ * - * r ^ ^ ' '' " w rr n 


ha tine authority 
% % 9 §§Tmt», to 




I helxere it : 
^tancy the policy 


i* al^itowtost to dotosntod specifically to ad 
- t * top wtaiW ’ Intends to flSLlaw relative to thd 


fUL 13 1955’ 


(Cover Memo Belmont to Director, 
same caption, 6/17/55, 

AHBsll) 





tw&imfa 


iHtriBtai to Attorney o«mr«i 


faarianar Attention Progrm. .'or axanplo in thia toot operation, t*i# original 
authority ooo United to 4«ngorouo olioao and It ma oot mill B-Bogr plm taroo 
that authority mo eivw te apprehend onr 90 peroont of the poroooo on the 
Security latex mo oro dtlaene. 

the teotoiom to bo note la ooaaootioa with tho teo r g on oy Detention 
Progrm and t o program lordvii* aaaay diplomat# aro intend oeriem. itear, 
the aoaooquoaooo of faUuro to arrive at thooo teelaioao l o aftit dj la the 
•vent of aa anti pomij aro a® grave that I aa lapoUad to atrooo Wo eboolate 
mntwitt of netting up an infallible oyoto® * oro by t ooo deeleiono aay bo 
roaono4 laaodlotoly aai rooolto furniehei at oaco to tho FBI for tepleemtatlon. 


During thio alert porloO them mo an evident need far| 1 

eoaaaaloatloao oyotm ba tman Wo roloo a t loa altoo of tho FM aad tho Deperiaen* 
oi yaot loo* I fool t? at It la eeeentiel tow be t m oloooot pooolMU ooomidoa^ 
ties botaaoa tho Depertaont and ti* FBI in aa emergency. I urge that attontloa 
bo given to Vila proaptly. 


pgr LtaiooB 


wtatlvoo no aeeeapaated 


la an 


X vioh to edvlm that tho entire fljporotlen Alert 1955 mo handled 
with ipop alth aai ooroful thmpht by thio Baroaa. In addition to tho may 
problem dm t«m to toot tho thoromhnooe and admomar «f w prooodmOT la a a 

ii—Tiinnir ift %im I I 

I™""™ 1 m rnir^ r- vl — r m* 

tao Hart ported. Shorn mro handled preaptly aai appropriate addon given 
to tho egmetm la mention* Throughout t o period of tho alort *• «««ow 
trail aai oar mm o doro o and nate ahaasoa ten naaoooary la ariar that thio 
teroaa dll bo folly p r ap a r o d to aaot lt§ rooponalbllitioo la tho omnt of on 
ootual oarpMCf. 

X - ftr. tflUlai F. iogara 
Deputy At tor soy floaarol 

X - Aaolotont Attorney amoral 
irlXllm F. foptdM 


Tolson — 

Boardman.. 

Nichols 

Belmont 

Harbo — 

Mohr 

Parsons _ — - 

Rosen — 

Tamm — _ — 
Sizoo — 

Wmterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


T* \\ -j w 
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# 


Office J^LeWOVafldum • united states government 


TO 


*KB. £. F. B OARSMAN 


DATE: tSjne I0j IS 



raOM * MR. A. K. BEL^N^ 

subject: y.E’&S 7 EVACUATION EXERCISE 

OPERATION ALERT 1956 
(JUNE 15,16,1?) 

This memorandum is being prepared for -the Director's usefi 
i Attorney General's conference on June 14 and for his use in the euent; 
I he is called upon to report on our activities to the. President or the 
j Attorney General at their locations * 

RECAP ITULATION 




STANDARD FORM NO. *4 


Office Memorandum • united states government 


ToIsoq . 


TO 


PROM 


SUBJECT: 



C 


Mr. Tolson DATB: 

L - Ba-NisSl 

C BUREAU WA1U BLA3SBSL£^--'/ 
COMMUNICATIONS ■' ' 

For record purposes only, [ 


June 23, 1955, KTz 



inquired of Mr. McGuire as to whether anyone al[ 


] telephonically 


had been in touch 


entail us or 


with the Bureau concerning any unusual communication facility which might be 
de sired at t he Joint Chiefs of Staff conference to be held which would \ 

there next week. 3 

■ b7E O 

|was informed that the dates of the conference had been ' 
changed as a result of Operation Alert and that the conference is now scheduled i_ 

w 


for July 14, 15, l6 and 17, 1955, and we had not had any contact from the 

regarding any communication facilitie s for the conference 

| | did not know of the change of dates for the conference and, accordingly, 

Mr. McGuire gave Colonel Bliss a fill-in on this matter since he is personally 


^ N 


acquainted with our equipmen t and facilities atf 
Blis s was also advised of the 


1 Cdlonel 


Which will give us additional facilitie s into the building by the end of this 
week. Colonel Bliss was appreciative of this advice. 


b7E 


is 


lhas advised tha t the | 

If or the use of the c onference a 


running in 

in order tha-j | and, 

accord ingly, it will not be necessary for the Bureau to have its telephone set-dp 
within 


>- 

o 


building in operation,! 


| Further, that since hdu se 'j, n 


helo 

is not going to have the house phones put out as there will be some conferees 
assigned to living quarters on I I z 


also advised it will 


not be necessary for the Bureau to hav e a male switchboard operator in attendance 
at the conference since the switchboard! 
the conference. 


RECORDED-7.4 . yv\'^V 

cc: Mr. Belmont, at tn. Mr, McArdle 

Mr. Harbo, attn. | 

Mr. Wherry 

S’Bm'Jsisss- 


/??? /• 
liJUL 1 1955' 





irrANDARO FORM NOW 04 


b7E 


• m 

Office Memorandum • united states government 


i 


TO 


« MR. A. H. BEL* 


ToUon 

DATE: June 17, 1955 ■ 


from , MR. D. E. TOBS^^y' 

subject: OPERATION ALERT 1955 

For your consideration, there follow two 
suggestions with regard to the test: 


( 1 ) A. great volume of talaiamaa 


Nichols . 
Belmont . 

Harbo 

Mohr 

Parsons _ 

Rosen 

Tamm' 


Sizoo 

Winterrowd _ 
Tele. Room . 
Holton 1 




i 



une proD±em encountered was the correlation of this information as 
it related to our Bureau field offices and territories covered by 
the headquarters cities in the field. In working our test problems 
the conditions had to be adapted to the simulated conditions as 
reported in the incoming teletypes. 

It is suggested that i n considering our war plans fp r 
the future it might be desirable I 



(2) In working our simulat ed -problems our teletveek , 

radiograms and memoranda all 'bore the 

1 To facilitate^aittS^/of the replies and the filing of 

!t? 


communications^ in the event of another test, it is suggested the 
number of each problem and the section handling be included in 
the caption of our communicati ons, thus both the outgoing and 
incoming will bear the caption r— ^ 




: Jr 


V 


A' 


l 


» » 
/ 


cc - Mr. Belmont 
Mr. Todd 


RECORDED - 24 

& - m 


zUJLLr 

11 JUL 6 1955* 
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# # 

Office Memorandum • united states government • . 


,1 


TO 


PROM » 


gOBJECT: 


Mr. A. H. Belmo 
R. R. Roach 

OPERATION A LERT - 1 9 55 


DATE: June 21, 1955 


SYNOPSIS: 



V 



b7E 


importance of alert. 


inadequate and Dr. Flemming, Director of ODM, assumed responsibility of 
^ not properly briefing agencies prior to alerts Bureau representative present 

s a t all meetings of Inter-assembly Group. The President desirous of having 

Ij additional tests at frequent intervals . Plans regarding continuity of government 
. 1 1 is responsibility oMnteragency Committee for Alert Planning. Justice ^ 




N 

J 

\ 

i 

\ 






responsibility oMnteragency 

' >4 represents Bureau jand. is reported to have missed meetings of this Committee! ' ' 
1 Information coming to attention of Justice representative not always called r 
[ to Bureau* s attention , information originating-from this committee furnished ' 
Bureau on confidential basis. Action to be taketv regarding the Bureau being 
promptly advised of alert planning is the subject of a separate memoraj^dum.y; ; 

ACTION: \i 

Consideration as to action to be taken concerning the Bureau being 
promptly advised of developments in the alert planning field is the subject of 
a separate memorandum. 

WFW:jlf ff-f- 

P) . V 

1 - Mr. Boardman 
1 - Mr. Nichols 
1 - Mr. McArdle 
1 - Mr. Belmont 
1 - Liaison Section 
1 - Mr. Woods 



\ 

V 


V.' 


UUL i , t ‘ ^ 

i '*j vi v* 

N v<r 


s 
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1 t ‘ 






Memorandum for Mr. Belmont 


b7E 


DETAILS : 

At approximately 8:30 p. m. , Eastern Standard Time (EST), June 14, 
1955, the Bureau’s Liaison representative to the Office of Defense 
Mobilization (PPM), Walter F. Woods J I 

I I Contact was made with 

the Bureau relocation site l I On Wednesday, 

June 15, Lieutenant Gener al Paul, XL S. Army (Retired). Assistant Direct or 
ODM, was advised that th d I 

I I, EST. that date. At. approximately U30 EST. I 


| After luncheon 

the President called a meeting of the Inter- assembly Group, composed of 
cabinet officers, officials of the Executive Office of the President, and liaison 
representatives of the various government agencies. It was at this meeting 
that the test problem books were passed out to the department and agency heads. 
This was the first time anyone had the opportunity of seeing the problems. 

General Paul later advised Woods that the problems for the FBI were submitted 
to ODM by the Justice Department classified Top Secret and that all problems 
received from the Department headjwere maintained in strict confidence at the 
specific request of Dr. Arthur Flemmirg Director of ODM. 

% 

The President pointed out at the meeting, v/hich was attended by the 
Liaison representative, the importance of this exercise and told all assembled 
that he is deeply concerned with the ability of government to relocate. He 
advised that we will have more and more tests until all the ’’bugS" are worked 
Out. He reminded all that during the exercise he expected everyone to work 
in carrying out the continuity of government and that this was not to be considered 
a respite from normal work. He advised that he wanted everyone to be available 
should he have to call for any reason. 

The President departe d ~l EST, and the Attorney 

General left about 15 minutes later. Assistant Attorney General Rankin remained 
and attended the several meetings of the Inter-assembly Group that convened 



Memorandum for Mr. Belmont 


periodically - during the exercise. Bureau Liaison was also in attendance at 
these meetings. 


It is estimated that during the 


there were present approximately! 

r 

J 




and in fact the meeting of the Inter- assembly Group, which convened at 8:30 p. m. , 
June 15, lasted until 3:15 a. m. , June 16. During the 24 hour; p eriod from 
8:00 a. m. , June 16 to 8:00 a. m. , June 17, there was in excess | I 


Dr. 


Flamming a nd several others of the Inter- assembly Group left 


_and 

on two occasions for a meeting with the President. 

Dr. Flfenming briefed the Inter- assembly Group upon his return and both 
times stressed the President's interest in the exercise. At the final meeting 
on June 17, Dr. Ftdmming told the Group that the purpose of this exercise 
was:c : (1) procedure in evacuation, (2) ability to handle regular work, 

(3) ability to handle alert work (4) meetings of the Inter- assembly Group to 
discuss and approve and to recommend to the President procedures to adopt 
during an a lert period. Dr. Hemming stated that this test had i ndicated that 
there was a | | He advised tha t 

there had beei j I 


He also advised that there had beenf 


Further, that in the beginning of operations the 


the I | 

| He stated that the President was "very disturbed" at those who 
frowned at this test and he, the President, is insistent that continuity of 
government be’bpeeded up. " Dr. Flemming stated that the President told him 
that there are to be more tests and that planning should be tested frequently. 

He advised that in the preplanning phase he, Dr. Flemming, had been remiss l 
in not making the instructions more complete but that he also felt that the 
department or agency heads represented on the Interagency Committee for Alert 


Planning should have more thoroughly briefed their respective agencies. 


In connection with the Interagency Co mmittee for Alert Planning, it 
is noted that Justice represents the Department! 

| The Bureau 


♦including the FBI 










Memorandum for Mr. Belmont 


Liaison representative has been advised that frequently the Justice representative 
is not present at meetings of this Group. It is further noted that the Bureau 
previously represented the Department on an Adhoc committee on Alert Plannin g 
but this committee was abolished over a year ago. Since that time | 
has not been represented and has had to depend on Justice for information 
concerning continuity of government planning under alert conditions. This 
information has not always been received from Justice and it has been necessary 
for the Bureau to obtain this information from ODM on a confidential basis. 

During the three day period, the Bureau’s Liaison Agent was in 
close contact with General Paul and Assistant Attorney General Rankin and 
was at all times available. It is to be noted that during the first day of this 


This undesirable situation was corrected when this fact was called to the 
attention of Dr. Flemming. 

OBSERVATION': 

. It is believed that in order to obtain information firsthand, the Bureau 
should consider, representation on the aforementioned committee and not' . 
depend? oh Justice to receive same, it being noted that such exercises will 
continue and agencies or bureaus having less responsibility than this Bureau 
are represented on this Committee. There are 31 different departments or 
agencies represented. In the absence of representation, the Bureau should 
insist that the Department keep the Bureau advised as to developments of this 
Committee. During the past year and one-half, three different individuals 
have been charged with the responsibility of coordinating alert planning at ODM 
and each has been of the opinion that information received by or furnished the 
Department was, of course, furnished the Bureau. This has not always been 
the case and it has frequently been necessary to obtain information on a 
strictly confidential basis from ODM that had previously been furnished the 
Department. Consideration of Bureau representation is the subject of a 
separate memorandum. 
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Re my telephone conversations with Mr. K3AT, 6/27 and 6/29/55* 
A survey for possible relocation sites has resulted in the 
following possibilities: 
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Attached is a ten-page summary of our activities at the relocation . A __ 
site from I(.:00 p.m. June 16, 1955* "kh© ©nd °f Operation Alert - 1955* 
on June 17, 1955* "While the operation officially ended at 6:00 p.m» ' 


We continued to work the prearranged problems throughout the night 
of June 16 and the day of June 17. 1955 « These problems | 


We had no difficulty 
;j m reacmng tne Kesiaenu Agencies ana getting propeh response* 


The Laboratory completed a 



All communications equipment was examined oy the Dacoravory ana vne 
changes made where necessary to increase the over-all efficiency such 
as rearrangement of work space, need for extension cords, et cetera* 

We received three problems from outside agencies relative to 

jthd " 

I | All of these problems were handled- 1 

land replies made* " 

TTi.yhl i Edits of teletypes received overf 



- Availability checks were made at f ite officei,^ 

| | Checks appeared satisfactory 

at all I I Separate memoranda submitted as to these 

and censure recommended* . 

-mXDB) - 83 (/'-s'? 5 f/- 

ACTION: This- is for your information. ^ ^ 
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Office Memorandum • united states government 


* THE DIRECTOR 


*ROM * A, H. BEKMQNT/ 


SUBJECT: 


DATE: June 17, 1955 


OPERATION ALERT - 1955 


The following is a brief resume of our activities at the 
relocation site from 4:00 PM, June 16, 1955, to the end of Operation Alert 
1955 on June 17, 1955. 


Totson 

Board man 

Nichols 

Belmont 

Harbo 

Mohr 

Parsons 

Rosen 

Tamm' 

Sizoo 

Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


PROBLEMS WORKED 
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Memorandum, for the Director 
Re: Operation Alert 1955 


4) In a problem simulating the 




our Resident Agency at 


June 17, 1955 


(contacted 

at 1:10 AM, June 17, 1955, this being 


Resident Agent John M. N ewbold recontacted the I 
at 2:21 AM, He advised he | ~ 

Upon receipt of the message from the Resident Agent, the 



at 3:45 AM, June 17, 1955, to contact the 


contact the Bureau's 


This problem was carried through and th 



(contacted the Bureau's | |at 4:42 AM, June 17, 

and advis ed they had been first Contacted by th< | by 

| at 4:22 AM, June 17, The resident agency at | 

~~\ Through liaison, we 



(6) In a problem involving the 



it was necessary to make a 

with the I I 

advis ed that l I It was, therefore, 

necessary to contact the I I the 

A | | was completed to the San 

at 5:50 PM, June 16, 1955. The Resident Agent 




therefore, he would be unable to advise 

those ag encies tha t| ^ I The Resident 

Agent at| |was furnished the following message: 


and was told to 


contact the Bureau's l 

first attempted re- contact with Bur eau* s| I at 5:52 PM and 

established contact at 6:00 PM.I 


.Liaison will advise them of the 





This problem is completed. 
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Memorandum to the Director 
Operation Alert 1955 


AVATIABTIITY OF .AGENTS 

Beginning at 10 PM June 16, 1955, calls were placed to five 
offices instructing availability checks of Agents at headquarters 
cities be made > and reported to the Bureau by teletype.* The five offices 
were Charlotte, Chicago, Denver, Los Angeles, and Milwaukee* Each-office 
was instructed to advise the length of time necessary to cont act | | 

I and the length of time necessary to complete th^ 

I The results are set out as follows: 

Charlotte^. Office 

The Bureau message was given to Night Duty Agent ?• D* 
Williams since SAC Abbaticchio was speaking at a police convention* 
Excluding Agents on leave or outside the city on o fficial business, 

\ mra SUMact ±Q tha availabil ity check. I I 


Chicago Office 

The Bureau message was taken by asap. Snhmt t since SAC Hostet ter 
was on route home from the office* There werel 1 

-hhft avail Ability p.har.V- and I I 


bus ine ss until past midnight at inaccessible points, | |wero on rou te 

home anil , I — . 

I Thel 

A separate memorandum has been submitted 
on this matter recommending, censure for SAC Wostatter and a teletype has 

Appropriate action will, be taken when the explanations are received.* 


Denver Office 


SAC Brown took the Burea u message* 
subject to the availability check* 


There were 37 Agents 


Los Angeles Office. 

The Bureau message was taken by Night Supervisor H* S. Rose 
since SAC Malone was on annual leave in New York and ASAC Geartv was 
speaking at a police convention in Los Angeles * There were 


— 3 — 





Memorandum to the Director 
Operation Alert 1955 


b7E 


involved in the check. 1 

| I Approximately I I 

1 I at the first contact* The, time 

required by Los Angeles to make these contacts was entirely top long* 

I In a separate memorandum, it has been recommended that SAC Malone be 
censured for not having a better arrangement set up to reach the Agsnts 
in his office* 

Milwaukee Office 

The Bureau message was taken by as ftp. Smith since SAC Poster 
was on route home fr om the office* There were I I subject to the 

availability ch a nkr. I 

1 1 I A ll Agentsl [ 

were contacted well l N ho were attending 

a movie in the. suburbs had left word of their whereabouts but since the 
theater personnel would not page them it was necessary to contact them 
physically. This would appear to be a satisfactory check* 


PROBTiEMS WORKED 


- 4 - 
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m lal 

Bureau’s | 

June 17, 1955. 


|was reached 

June 17, 1955, and instructed to recontact the 
The recontact by telephone was made at 10:3$ M, 





b7E 


V 

Memorandum for the Director 
Re: Operation- Alert 1955 

(10) The 

morning of June 17. 1955. to furnish the 
th° L Lj 

v 

June 17, 1955 
on the 

following message in 
jit 10:15 a.m.,. June 17, 1955, 

| called the Bureau* s 

Lne message in the 

SAC .1 1 


Bureau* s 1 


message at 9:22 

a.m. First attempt ea contact | 

with 10:10 a.mJ 

* | land no diliicuity 

was encountered during the conversation. 



this problem, thel I was instructed ! I at 9:24 

a.m. to submitJ- , M . . , I 

received from J at 11:07 a.m., June 17 > 1955, and checked out 

satisfactory. This entire problem was handled expeditiously and 
with satisfactory results. 










Memorandum for the Director 
Ret Operation Alert 1955 


June 1*7 5 19^5 




©ration 


June 17, 19 



omnlete 



was simulated ♦ D 
was used as the 


mm 


this period the 



uoncact was estaDiisnea witnm one minute 

after th e problem was institute d. Operation of the [ 

I was excellent. 



June 17, 1955* The | | who took 

instructed to recontact the Bureau at 


iinu 


E3<73| 


June 1 


completed the problem 











Memorandum for the Director 
Re: Operation Alert 1955 


June 1? t 1955 


SJJll This problem simulates f 


.Tune 17 ; 1 Qc;K , the I 
was contacted] 
given to the L 


1 At 12:00 p.m.T 


r Simulated instructions were 
land he was instructed to re- 

J within 


contact the Bureau 1 s| 
the hour and advise the time he first attempted to recontact 
At 12:22 n*m*. June 17. the I \ 


ua 


had first attempted to make the recontact at 12:19 p.m., 
June 17* Information concerning this case was furnished 

to the T.la-Serm See-H r»r> -Sri nr>riAr» ■hha-h fl-iirml a-heri rin-M fM ea-M pn 




f 


This completed the problem* 


ACTUAL COMMUNICATIONS PROBLEMS DURING ALERT 

In addition to the simulated problems which were 
planned and executed during the test period, there were some 
actual problems and developments of interest and significance 
to the over-all operation, for example t 

1* Microwave radio station 

We were able to place this facility in operation on 
I June l£, 19 55* from the radio station house a nd make contact to 
Liaison Agent Papich at before he was able 

to reach us by land line telephone. Again on June 17, Papich was 
unable to satisfactorily reach the Bureau by regular telephone 
and he called in over the microwave ra dio system to report the 
[ _____ | and advise concerning his 

expected departure* The excellent clarity of the microwave phone 
system was not only demonstrated to me*-but also to Mr. Mohr and 

I our official ODM Inspector, Mr. William Boleyn, by actual con- 
I versations over the system. Mr. Boleyn expressed keen interest 
i in this facility and made complimentary remarks concerning its 
\ functioning from the technical standpoint* 

•fr Assistant Director Parsons 


- 8 - 
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Memoranda to the Director 
Re: Operation Alert 1955 


June 17 i 1955 


/ 


2 . 


1 1 

recount *zin£ a Dossible need to back up 

» 1 

| assembled from parts on hand suffi 

t anrl -hc>1 g-hyne <*nrri nmp.rvh to ftffect a 

cient antenna, transmitting, receiving 

i ~i 

1 1 

11 1 This e 

quipment was placed in a stand-by 
te 15 test to be used only if needed. 

1 status at the beginning of the Jun 


During the course of the test, some messages at the 


I | service * | | were transmitted by this system 

to the receiving prvi nt, I a total elapsed time of 11 

minutes, thus proving the technical operation of this equipment and 
justifying the planning in this connection. This service, of course, 
will be available on future test or real alerts. 

3. Minor problems observed 

As the test period progressed under extended emergency conditions, 
various minor problems arose which were changed on the spot to increase the 
over-all efficiency of operations, such as a need* for extension cords, 
minor rearrangement of work space, incoming and outgoing boxes, supplies, 
folders, etc. All of these were handled as the problem arose and 
notations retained for use on subsequent alerts under test or real 
conditions. 

Mail service from the Newark and Philadelphia offices to the 

1 relocation center was found, to be very good. Physical evidence in 
simulated cases was received by airtel from these two offices in less 
than 25 hours after teletype request for the submission of same were 
dispatched from the relocation center. 


V. 
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PROBLEMS RECEIVED FROM OUTSIDE AGENCIES 


HAi At 10:30 AM, June 17, 1955, we received p 

| the Department of Justice asking whether I 

lcould be made for the Department : whether we could still 

IWe advised 



asked how many Age nts could be made available to assistl I 

I handled this problem by advising | 

consistent with. facts and jurisdiction we had adequate personnel 
to handle the problem and discharge our responsibility* This 
problem was handled properly by our| | 



10 
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HIGHLIGHTS OP TELETYPES RECEIVED OVER CIVIL 
DEFENSE TELETYPE MACHINE 


Sin&a nw memorandmi of June 16. we have received 


_ftnnt1.nu.ine 


l I The following show the highlights or -cue ^ 

messages considered to be of interest, to the Bureau. On the 
left column is the time the individual messages were received by 
the Bureau: 

JUNE 16, 1955 


3:68 p.m, 


3:ij.O p.m. 


1^:03 p.m. 


ij.:ll p.m. 


f?:06 p.m. 


5: P.m. 


Civil Service ordered curtailment of all appeals 
to the Commission during the period of disaster 
and the Commission suspended further consideration 
of pending appeals. 

The Federal Power Commission ordered owners and 
operators of electric facilities to operate their 
production and transmission facilities in a manner 
to assure that electric energy reaches defense plants 
and other essential areas. 


a message had been received fromf 


advised 


from 


conveying sincere appre- 
cia tion for being able to cooperate as a t eam with 
the 


advised h e wished to thank every f 


J 


] and worker and member of Government agencies 
participated in the tests. He said Operation 


who 

Alert had shown up mistakes and weaknesses which 
could now be corrected and he was gratified and 
pleased with the operation. 



announced adoption of 
emergency appointment system, including new type 
of appointment called "emergency-indef inite. 11 Such 
employees could be appointed for the duration of 
emergency plus 6 months and would not have career 
or career-conditional appointments. 


/ Copies destroyed 

10 OCT l 1969 
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6:08 p.m 


6;2£ p.m. 


6ii|2 p.m. 


7:06 p.m. 


Chairman of the | | 

to continue licensing certain radio stations on 
an interim basis subject to existing laws and orders. 


1 advised there w ould 


be 1 1 



1 

I Also, that 


numerous 1 

1 would be neutralized 



TheJ 

1 requested authority 



. of I In renniaitlonl . \ 

| I from commerci al or otner 

sources to | 


larmniirieerl the 1 

□ 


and carried a simulated proclamation of a 





lhad 


11:30 p.m 



k.:00 a.ni* The 


an 


ij.:l8 a ♦in* 


to take such steps as necessary to administer such 
a program and to establish appropriate or ganizations 
for that purpose as quic kly as possible. I I 

_also stated be would ask I 


1:35 p.m. 


changes should be made in[ 


schedules without prior approval of the [ 


Also, agencies with authority to change 


should not exercise this authority without prior 

I appro val. Otherwise, agencies will continue 
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MR. A. H. 
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Harbo . 
Mohr . 


WAR PLANS - OPERATION ALERT 1955 


J 

V 


By memorandum June 14 , 1955, entit led as above , 
g Ehojiostat of tfte problems fu rnished by the [ 



for the various divisions and agencies 
except the FBI . The Director noted "Be certain to 


of the Department, 
analyse these problems carefully in so far as any affect or involve 
the FBI & make certain that procedures are correct as pertain to us 


h r. 


h 
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